
 

 

 

 

The research was funded by the Publishersô Association of South 

Africa  

 

AA NN NN UUAA LL  BBOOOOKK   PPUUBBLLII SSHH II NN GG  

  II NN DD UUSSTTRRYY  SSUURRVV EEYY    

22 00 11 22   

 

BUSINESS ECONOMIC REPORT  

 

DECEMBER 2013  

 

 

 

 

SCHOOL OF INFORMATION TECHNOLOGY 

DEPARTMENT OF INFORMATION SCIENCE  

PUBLISHING STUDIES 

 

 

 

 

 

 

Willem Struik 

 



© Publishersô Association of South Africa                                                                                 2 
BOOK PUBLISHING ANNUAL BUSINESS ECONOMIC REPORT 2012  
 

 

Foreword  
 

The 2012 annual book publishing industry survey has been restructured to facilitate 

ease of use and avoid the incorrect interpretation of data presented.  

 

The traditional report is split into two separate reports, one focus ing on the more 

constant aspects of legal status, ownership and employment profiles of the 

participants, and th is report  on the more dynamic business economic parameters 

such as income , distribution and production.  

 

The annual report providing a static sna pshot of the industry and the broad trends 

report revealing the dynamics between successive surveys have been merged into 

one report .  

 

The report has many potential users.  Some may be interested in the research 

methodology, others in the local book supply  industry as a whole, and most 

practitioners would be interested in their particular industry sub -sector only.  The 

revised structure of the report acknowledges these different needs. Each chapter is 

exclusively focuses and comprehensive and can be used wi thout reference to any 

preceding or following chapter.  The first chapter deals with the survey methodology, 

the second gives an overview of the industry as a whole, followed by a chapter on 

each of the four industry sub -sectors.  

 

The analyses are based pr imarily on  actual survey data .  By applying information 

gathered from other sources survey data are extrapolated to  industry turnover 

values . Both survey and industry values are expressed either at net wholesale price 

values or gross retail price values.  

 

Year -on -year dynamics are extracted from a database consisting of data from all 

participants common to t he current and the immediately preceding annual survey  

and these rate changes then applied to industry estimates . 

 

The industry is experiencing rapid ch ange.  Many practitioners are branching out to 

serve industries not covered by this survey. This poses challenges in accurately 

extracting survey relevant information.  Mergers and acquisitions continue the trend 

of consolidation within the industry, and i ncrease the need to protect the 

confidentiality of data supplied by contributors.  Groups are restructured to meet 

changed needs, sometimes giving rise to loss of data or loss of continuity in 

capturing and recording vital information. Some  practitioners s caled down their 

operations or left the industry altogether. The credibility of the survey depends on 

the continuity of participation over longer periods, and this principle was challenged 

in 2012.  

 

Extracting the survey data is a cumbersome  process demand ing many hours from a 

large number of contributors employed by the participating book suppliers.  I 

express our sincere thanks to all who contributed and the wish that the outcome of 

the project is worth your combined input.  

 

Willem Struik  

 

December 2013  
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1 The survey  
 

This chapter de tails  the background, methodology  and data analysis process es of the 

2012 survey.  Supporting calculations are shown in a number of appendices. All 

survey and subsequent analysi s results are reported  and further expanded upon in 

the following chapters.  

 

The annual surveys for 2011 and 2012 and the resulting comparative database are 

compared to one another in terms of the headline turnovers obtained in each survey.  

The 24 headlin e turnovers are the annual net turnovers recorded for locally 

published and for imported print books in each of 12 product sub -categories; adult 

and childrenôs fiction and non-fiction in general trade books, adult and childrenôs 

religious books, school boo ks, FET college textbooks and ABET workbooks in the 

education sub -sector, and academic textbooks and scholarly publications in the 

academic sub -sector.  

 

Different turnover values are reported and analyzed.  The surveys captured annual 

net turnover values a t supplier (publisher or distributor) net sales values; i.e. 

wholesale values exclusive of VAT.  By applying average trade and end -user 

discounts granted the corresponding recommended retail price or listed price values 

were extrapolated.  

 

By applying the  average selling prices recorded by retailers the sales volumes in 

number of units sold could be estimated.  

 

The surveys sampled the industry and their turnover values represented a very large 

part of the industryôs output.  This degree of sample representation of the universe 

was calculated and the total headline turnover values for the total industry 

estimated.   

 

1.1  Background to the survey  

The 2012 Annual survey is the eleventh of its kind.  The first survey was conducted 

for the 2002 calendar year, an d thereafter for each year since. The survey gradually 

expanded to include new research parameters, and its participation extended to 

include all significant practitioners in the local book publishing and book distribution 

industries, irrespective of PASA membership.  

A central database on book publishing, based on the data collected for the survey 

reports, has been developed and is housed at the Department of Information Science 

(Publishing Studies Division) at the University of Pretoria. This database is a n 

invaluable tool to track and monitor changes along the book value chain over a 

period of time.  

 

1.2 Survey methodology  

Accurate annual data on a number of survey parameters was collected by means of a 

detailed questionnaire.  The data was then aggregated  and analysed for each 

industry sub -sector and product sub -category.  

Data was also collected on the estimated net turnover values of local book suppliers 

not participating in the survey, and this information used to estimate industry total 

turnover values.  
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Year -on -year rates of change are determined for each survey parameter by creating 

a comparative database consisting of the data supplied by participants common to 

both the current and the immediately preceding annual survey.  

These year -on -year rates of ch ange were then applied to the estimated total industry 

turnovers to estimate the absolute values of turnover growth or decline in each sub -

sector and product sub -category.  

A distribution profile was determined for each industry sub -sector and the average 

t rade or end -user discount established, allowing net wholesale turnover values to be 

extrapolated to retail price values.  By applying the average retail prices per product 

sub -category obtained from a reliable external source, sales volumes could be 

estima ted.  

 

1.3  The survey process  
 

A list of possible participants was drawn up from a number of sources, including the 

PASA membership list, the Nielsen  BookScan  data and supplier information provided  

by leading booksellers. An invitation to participate in th e survey was sent to these 

prospects individually.   

 

Upon receiving a positive response the 2012 questionnaire was sent out from  5 July 

2013  onwards. T he completed questionnaire was to be returned to the research 

analyst before or on the cut -off date of 1 6 August 2012. This deadline was 

repeatedly extended until 31  October  2013 when the research sample was deemed 

to be sufficiently representative of the industry.  

 

The terms used in the report are defined in Appendix 1 .  

 

1. 4  Core list of book suppliers invi ted to participate  
 

The PASA office supplied the researchers with its current list of members. Based on 

this information a broad survey  address list  of 1 41 entities was compiled. This broad 

list included associate members, entities that are divisions/impri nts of holding 

companies and entities whose core business is the rendering of services such as 

copy -editing. Based on information about the business activities of members gleaned 

from The Guide to Publishing in South Africa the broad PASA list was trimmed to 1 25  

in order to target the primary business units (as opposed to holding companies or 

imprints) engaged in local book publishing and book distribution.  

 

The Nielsen BookScan South Africa 2012 52 -week Standard Executive Report  list ed 

suppliers to each i ndustry sub -sector ranked in descending order of turnover. As the 

total industry turnovers of a number of these suppliers could be established from 

past survey participation, suppliers in the medium turnover band (R5 m to R50 m 

per annum) and larger could be identified. These were added to the core list, as were 

all participants of  the previous survey . Some smaller suppliers with specific focus on 

niche markets were also included in th e core  list.  

 

The final core list consisted of 70  suppliers. This is nine  less than the 2011 core list. 

Three  2011 core list members had acquired and merged with previous survey 

participants.  Six  2011 participants reported that they had left or were leaving the 
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industry.  One 2011 participant provided separate data for its two  business units in 

the 2012 survey.  

  

Of the 70 core listed suppliers 46 were PASA members . The core group  consisted of 

18  large companies with annual turnovers exceeding R50 million, 29 medium -sized 

companies and 2 3 small companies with annual turnovers l ess than R5 million per 

annum.  37  core list members were local publishers only, 23  were involved in both 

local publishing and the distribution of imported books, and 10 did  distribution of 

imported print books only.  

 

The core list members are set out in Appendix 2 .  

 

 

1.5 Participation in the survey  
 

A total of 56  entities participated in the 2012 survey. These included four who 

participated for the first time.  

 

Of the 18 large companies with annual turnovers exceeding R 50 million 17 

participated.  NexisL exis  withdrew from the participating panel. As a result the 

survey could no longer report on the turnover and production of professional books, 

as NexisLexis  and Juta  were the only significant local publishers in this market niche.  

 

Of the 36 identified a nd 29 core - listed medium -sized suppliers with estimated annual 

turnovers between R5 million and R50 million a total of 21 participated in the survey.  

 

18  Smaller publishers participated in the survey.  

 

The participants of the 2012 survey are listed in Appe ndix 3  

 

 

1.6 Evaluating the survey database  
 

 

The headline print book turnovers reported by the 56 participants were aggregated 

and round off to the nearest million rand to assess the degree to which the survey 

data  represented the industry turnovers in ea ch headline category.  

 

These turnover values are set out in Appendix 4.  

 

To assess the representative nature of the survey database it needed to be 

compared with an estimate of the total industry turnover values.  

 

The 2011 book publisher survey produced ve ry accurate results.  A parallel industry 

survey of local book retailers w as conducted . The results of th is survey  were cross -

correlated with those of the book publisher survey to estimate the turnovers of 

practitioners who did not participate in the two s urveys . W hen added to the survey 

results the total values of each sub -sector of the two industries could be estimated to 

a reasonable degree of accuracy.  

 

Estimating the 2011 industry total values is set out in Appendix 5 .  
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The level of participation in t erms of the number of participants was slightly higher in 

the 2011 survey than in the 2012 survey.  No information collected in the 2012 

survey suggested that estimating errors had been made  in the previous estimation of 

total industry turnover values.  

 

To estimate the 2012 industry total turnover for each headline parameter the 2011 

estimation of total industry values were used as point of departure.  

 

 

1.7 The comparative database  
 

It is not possible to directly compare the results of this survey directly  with that of 

previous years. The participants in the surveys differ, and some participants 

experienced significant changes in thei r business operation which affected  the survey 

results. Some participants moved into higher turnover categories either throug h 

organic growth or mergers and acquisitions. Other  participants dropped into lower 

turnover categories, having sold off parts of their publication lists  or through loss of 

market share .  

 

A comparative database for the years 2011 and 2012 was attained by deleting from 

each database the data of participants not common to  both surveys. These 

databases were compared line - for line and the annual rate of change, expressed as a 

percentage c hange on the former survey data,  calculated to highlight trends that 

mani fested over the  reporting periods . 

 

The 2012 comparative database represented 99.1 % of the total 2012 survey 

database in terms of total print book turnover .  Similarly, the 2011 comparative 

database represented 93.1%  of the 2011 survey database . The withdra wal of 

NexisLexis  from the contributing panel was the primary cause of the decline in the 

2011 sample representation.  

 

The comparative database was considered sufficiently representative of both the 

2012 and 2011 surveys to be used to accurately determine the year -on -year change 

in turnover and production data.  

 

The participants common to  both  surveys and the composition of the comparative 

databases is set out in Appendix 6 .  

 

 

1.8 Extrapolating survey turnovers to industry estimates  
 

The 2011 survey was use d as basis for determining the 2012 industry total print 

book turnovers.  Cross - referencing with bookseller provided purchase data and other 

externally obtained information allowed an accurate estimation of the turnover not 

represented in the 2011 survey, and hence an estimation of the total print book 

turnover values of all practitioners.  

 

As the 201 1 comparative sample r epresented 86.6% o f the 2011 total industry print 

book turnover estimate the application of the  year -on -year  headline turnover growth 

and  decline rates to the 2011 industry estimates are very likely to provide a reliable 

estimate of the 201 2 industr y values at industry sub -sector.  
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The contribution each product sub -category made to sub -sector net turnover was 

used to estimate the 2012 total  industry values of these product sub -categories.  

 

In the academic textbook segment the comparative database represents only 63% of 

the 2011 industry estimate.  Consequently the margin of error in the industry 

turnover estimates would be higher than that in other sub -sectors, as any possible 

market share gain or loss by the large non -participant would not have been taken 

into account in this extrapolation.  

 

The extrapolation of the 2011 industry estimates to the corresponding 2012 industry 

estimates is set  out in Appendix 7 .  

 

 

1.9 Representative nature of the survey sample  

 
The calculation extrapolating 2011 values to 2012 total industry turnover estimates 

was discussed in the preceding section.  

 

Survey print book turnover values were compared with correspo nding industry 

turnover estimates to determine the degree to which the survey data represent the 

industry total estimates for each of the headline parameters.  

 

The degree in which the 2012 survey turnovers represented the estimated industry 

total turnover s is determined in Appendix 8  and the result set out below.  

 

Fig. 1. 9.1  Survey turnover as percentag e of estimated industry turnover  

 

Representation  % of local supply industry recorded by survey  

in terms of turnover  Local  Imported  All print books  

Gener al trade  82.9%  91.5%  87.9%  

Religious trade  93.1%  100%  95.6%  

Trade sub - sector  85.9%  92.8%  89.5%  

School books  90.4%  55.8%  88.7%  

FET textbooks  94.8%  100%  94.8%  

ABET Workbooks  90.0%  100%  90.0%  

Education sub - sector  90.7%  55.8%  89.1%  

Academic textbooks  66 .8%  83.3%  65.8%  

Scholarly books  80.0%  81.8%  80.6%  

Academic sub - sector  64.1%  70.8%  65.6%  

All sub - sectors  87.5%  84.7%  87.0%  

 

Except for the academic sub -sector where NexisLexis ô withdrawal from the 

contributing panel adversely effected local and imported  textbook representation and 

prevented reporting on professional book publishing, the degrees in which each sub -

sector and product sub -category was represented in the survey was in line with that 

achieved in previous surveys.  
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The data collected in the sur vey were deemed to represent the entire industry in 

terms of the local supply of locally published and imported print books.  

 

 

1.10 Estimating turnover at gross retail values  

 
Data was captured for each industry sub -sector  on net wholesale values distribut ed 

through each of twelve sales outlet categories and the average trade and end -user 

discounts on the recommended retail or educational catalogue price granted each 

outlet category. The average discount granted in each sub -sector could be 

determined, and t hese values used to gross up wholesale turnover values to retail 

price equivalents.  

 

The calculations are shown in Appendix 9 .  

 

 

1.11 Bookseller direct import values  
 

Not all books sold locally are supplied locally  as some booksellers bypass the local 

supp ly industry and import books directly from overseas sources. To estimate the 

contribution of these direct imports information gathered by the 2011 Book Retailer 

Industry Survey  was applied to local supply industry survey results.  

 

Booksellers recorded the percentages of their total annual purchases paid for in a 

foreign currency, indicating direct imports from abroad.  

 

As the direct importation of academic textbooks is both significant and relatively 

volatile leading academic booksellers were asked to revea l their percentage of direct 

imports in 2012.  This revealed a significant decline in market share from 36.8% in 

2011 to 33.1% in 2012.  

 

Similarly, the direct suppliers of imported print books to trade booksellers were 

identified, and their combined market  share as indicated by the Nielsen BookScan 

South Africa 2012 52 -week Standard Executive Report  determined.  This showed a 

decline in direct supply market share from 8.9% in 2011 to 8.6% in 2012.  

 

The turnover value of directly imported books is calculated  in Appendix 10 .  

 

The direct import turnovers are added to the locally supplied turnovers to illustrate 

the source of locally sold print books in Appendix 11 .  

 

1.12 Estimating sales volumes  
 

Nielsen BookScan (SA)  records sales volumes and values via valida ted epos 

terminals at most large retailers active in the book trade, including book clubs and 

internet traders, covering approximately 75% of the trade sub -sector and 30% of 

the academic sub -sector sales. Its coverage of the education sub -sector is too sma ll 

to adequately represent the sub -sectorôs overall performance.  

 

Nielsen BookScan  capture d both sales value and sales volumes, from which accurate 

average selling prices (ASP) wer e calculated in  each product category for both locally 
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published and import ed books. By applying averages derived from Nielsen to the 

industry estimates calculated from the industry surveys sales volumes could be 

calculated . 

 

The average 2012 and 2011 selling prices for each product category are set out in 

Appendix 12 . 

 

The sales  volumes are calculated in Appendix 13.  
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2 The South African book supply industry  
 

Each chapter of this report is fully contained on a specific section of the survey.  

Unless the reader is interested in the methodology of the survey and the reasoning 

behind  the way data is manipulated and presented, there is no need to study chapter 

1 as a brief outline is supplied in sub -section 1 below.  

 

This chapter reports on the local book supply industry as a whole and the 

contributions to the headline turnovers made b y each of the four industry sub -

sectors.  

 

The following four sub -sector specific chapters  analyse  the headline turnovers by  

product sub -category and language of publication, and provide add itional  information 

on  distribution profiles, production, royalty r ates and author demographics.  

 

2.1 Survey and report outline  
 
2.1.1 Methodology  

 
The report is based primarily on the net turnover data and title production numbers 

supplied by survey participants.  Individual participantsô data are aggregated and  

analyze d in various ways to obtain a snapshot of the collective core business of 

participants over the reporting period.  

 

However, the survey did not capture the data of all industry practitioners.  An 

estimat ion wa s made of data not captured in the survey, and s urvey turnover values 

extrapolated to industry turnover values as if all practitioners had participated.   

 

Some turnover values are more useful if expressed in equivalent retail price values 

calculated by adding back trade and end -user discounts granted b y suppliers.  

 

To illustrate the dynamics of the industry the current survey data we re compared 

with that of the immediately preceding survey, after having subtracted from each 

survey database the data of participants not common to both surveys. The only 

applicable outcomes of the comparative database  analysis  are the year -on -year rates 

of change  for each survey headline parameter. As the absolute values have no 

significance, they are not reported .  

 

The 2011 survey was considered a more accurate representat ion of the industryôs 

performance, as it was  cross - referenced with a parallel book retailer survey, and also 

had a higher degree of participation.  The 2011 survey estimation of total industry 

turnover values was used as basis and the 2012/2011 year -on -yea r rates of change  

applied to estimate the corresponding 2012 industry net and gross retail turnover 

values.  

 

By applying the average selling prices for each survey parameter obtained from 

Nielsen BookScan  sales volumes could be determined for 2011 and 2012  for each  

survey parameter.  

 

By comparing sales values, volumes and average retail prices for 2012 and 2011 the 

factors driving the year -on -year change could be established.  
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2 .1.2 Accuracy of the  survey  
 

The accuracy of the derived turnover values depend s on both the accuracy of the 

data supplied by participants and the degree to  which the comparative and annual 

survey databases represent the entire industry.  

 

Before accepted into the survey database the data supplied by each survey 

participant were run t hrough a template  to test for internal consistency and then 

compared with the corresponding data of the previous survey to identify any possible 

abnormal changes, which are then verified with the participant before being 

accepted.   

 

The degree to which th e intermediate samples represent ed the industry universe wa s 

expressed as the total print book turnover of each sample in terms of the industry 

total estimates.  The higher the degree of sample representation the smaller will be 

the extrapolation margin of  error.  

 

At net wholesale print book turnover values the samples related to the industry 

universe as set out below.  

 

Fig. 2 .1.1 Degree of survey sample repre sentation by sub - sector  

 

Database  All  General  Religious  Education  Academic  

2012 Comparative databa se 86%  84%  96%  89%  67%  

2012 Sample database  87%  88%  96%  89%  68%  

2012 Industry estimate  100%  100%  100%  100%  100%  

 

2 .1.3 Report structure  

 
The 2012 report structure differs significantly from preceding annual reports.  

 

The Annual Survey Report and the Br oad Trends Report were combined into one . 

 

Where applicable, reporting on each survey parameter is done in the sequence  

¶ 2012 survey analysis  

¶ Year -on -year rates of change  

¶ Estimated industry total turnover values for 2011 and 2012  

¶ Sales volumes for 2011 and 2012  
¶ Sales value drivers.  

 

2.1 .4  Sales values  
 

The report expresses sales values at three different levels;  

 

¶ Net survey turnover values at wholesale prices (the actual values captured in 

the survey)  

¶ Net wholesale values at industry total estimates (extrapo lates survey values)   

¶ Industry total sales values at retail price levels (extrapolated industry values).  

 

Survey results have been rounded off to the nearest thousand of rand.  

Industry estimate values have been rounded off to the nearest million of rand.  
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2.2 Executive summary  

 
The survey recorded a total net income of R4,036 million, of which R3,952 million 

(98%) was generated by product sales in the home market and R69 million (1.7%) 

by the export of product.  

 

In each sub -sector the trade and end -user di scounts granted on the recommended 

retail prices were very similar to those of the previous survey.  

 

The royalties paid as percentage of net turnover values were similar to those of the 

previous survey.  

 

Extrapolating survey print book net turnover totals  to industry total estimates 

indicated a total turnover of R4,37 3 million, of which R83 5 million was contributed by 

imported product. Grossing these industry total estimates up to retail price 

equivalent values yielded a total turnover value of R6,49 6 mill ion, of which R1,400 

million was contributed by imported books.  

 

Analysis of the comparative database revealed a year -on -year increase of 39.8% in 

home market turnover of locally published print books and a 1.5% decrease in the 

value of imported print book s. The combined home market turnover increase was 

30.3%.  

 

The general trade sub -sector recorded a year -on -year turnover decrease of 3,0%, 

compensated for by increases in the religious trade sub -sector (5.5%), education 

sub -sector (55.3%) and academic sub -sector (18.1%).  Book exports earned 15.7% 

more revenue in 2012 compared to 2011.  

 

Locally published ebooks recorded an increased turnover of R7 million, generated 

mainly by the general trade sub -sector.  

  

Direct bookseller imports showed a year -on -year tur nover decline of 3.3% to R433 

million at retail value, driven mainly by the general trade sub -sector.  
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2.3 Survey participant profile  
 

Fig. 2.3.1 Practitioner, core group and participant profile s 

 

2012 Industry and survey profiles  Survey  Core list  Indust ry  

Number of practitioners  56  70  125  

Membership category        

PASA member  42  46  96  

Not PASA member  14  24  30  

Primary sub - sector        

General t rade  21  25  34  

Religious t rade  7 8 9 

Education  19  24  68  

Academic  9 13  14  

Annual turnover category        

Large:  Turnover exceeds R50 m  17  18  18  

Medium:  Turnover between R5 m and R50 m  21  29  36  

Small:  Turnover less than R5 m  18  23  71  

Book supplier category        

Local publisher only  27  37  90  

Local publisher and distributor  23  23  23  

Local distributor only  6 10  12  

 

1.  56 Book publishers and/or distributors participated in the 2012 survey.  

2.  70 Practitioners were identified as significant contributors to the industry and 

invited to participate in the survey.  

3.  125 local book industry supply practitioners were identified as active during 2012 

compared to 141 for 2011.  Sixteen practitioners have left the industry since the 

previous survey, including six 2011 core list members.  Three 2011 participants 

had acquired other participants and submitted consolidated re turns for 2012. Two 

2011 participants split consolidated returns for 2011 into five business unit 

returns for 2012.  
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Fig. 2.3. 2  Practitioner  profile by industry sub - sector  

 

Number of  General  Religious  Education  Academic  All  

Practitioners  Trade  trade  su b - sector  sub - sector  sub - sectors  

Practitioners  34  9 68  14  125  

PASA members  17  2 68  9 96  

Turnover category       

Large  4 2 9 3 18  

Medium  19  4 9 4 36  

Small  11  3 50  7 71  

Supplier category       

Publisher  17  3 62  8 90  

Hybrid  7 6 6 4 23  

Distributor  10  0 0 2 12  

 

Fig. 2.3.3 Participant profile by industry sub - sector  

 

Number of  General  Religious  Education  Academic  All  

participants  trade  trade  sub - sector  sub - sector  sub - sectors  

Participants  21  7 19  9 56  

PASA members  14  2 19  7 42  

Turnover category       

Large  5 1 9 2 17  

Medium  11  5 4 1 21  

Small  5 1 6 6 18  

Supplier category       

Publisher  9 1 12  5 27  

Hybrid  7 6 7 3 23  

Distributor  5 0 0 1 6 

 

1.  Of the 18 identified large publishers (with turnovers exceeding R50 million per 

annum) all but one participated . 

2.  Of the 36 medium -sized publishers identified (with turnovers ranging from R5 

million to R50 million per annum), 21 participated.  

3.  Of the 23 core listed small publishers making significant contributions in niche 

segments of the market, 18 participated.  
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Fig. 2.3.4 Participant core business profile  

 

Participant business profile  Number of participants  

Market activity   

Home market only  27  

Home and export market  29  

Buy co -publications from abroad  9 

Sell co -publications abroad  5 

Internal function respons ibility    

Marketing and sales  48  

Warehousing and distribution  30  

Web Hosting  2 

Outsourcing function within holding company    

Marketing and sales  1 

Warehousing and distribution  10  

Web Hosting  4 

External outsourcing of function    

Marketing and sales  7 

Warehousing and distribution  16  

Web Hosting  13  

 

1.  Of the 56 participants 27 (48%) sold into the home market only.  

2.  Nine participants, mainly in the general trade sub -sector, reported buying co -

publication rights from abroad, and five selling such rights  to overseas publishers.  

3.  48 participants conducted their own marketing and sales, one had outsourced 

this function to a business unit within their group, and seven had outsourced 

them externally.  

4.  Thirty participants did their own warehousing and distributi on, ten had 

outsourced this function to a business unit within their group, and 16 participants 

outsourced this function to external companies.  

5.  19 participants reported some web -site sales activity, with 13 having outsourced 

the hosting of such websites ex ternally.  
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Fig. 2.3.5 Participant p roduct profile  

 

Participant product profile  Product  Product  

Number of participants  activity  f ocus  

Product category    

Print book s 55  55  

eBook s  19    

Non -book products  14  1 

Source of print books    

Locally published print books  49  49  

Imported print books  29  6 

Source of income    

Home market product sales  56  56  

Export market product sales  29    

Rights sales  14    

Industry sub - sector    

General trade  26  21  

Religious trade  10  7 

Education  22  19  

Academic  11  9 

Pub lication language    

English  46  50  

Afrikaans  36  4 

African languages  26    

 

1.  All but one participant focussed on print book publishing and/or distribution. One 

participant focussed on producing wall maps and charts for the educational 

market.  

2.  49 participan ts were active in the market for locally published print books, and 

made it their core business.  

3.  Although 29 participants traded in imported print books, only six made it their 

core business . 

4.  14 participants derived income from the sale of publishing right s.  

5.  Besides 21 participants focussing exclusively on the education market, a further 

five reported turnover in this sub -sector.  

6.  Two general trade sub -sector and one academic sub -sector participant recorded 

turnover in the religious trade market.  

7.  Three acade mic participants recorded sales in the education sub -sector.  

8.  Two general trade participants recorded sales in the academic market.  

9.  In general the dedicated distributors for overseas principals are more likely to 

record sales across a number of sub -sectors.  

10.  All 50 participant publishers published in English, with 46 focussing mainly on 

English.  

11.  Four publishers focussed mainly on Afrikaans publishing, and a further 32 were 

engaged in Afrikaans publishing to some degree.  

12.  26 publishers published in one or more of the local African languages.  
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2.4 I ncome profiles  
 

All turnovers recorded as non -book products in the religious trade sub -sector and 

electronic and non -book products in the academic sub -sector have not been taken 

into account as less than three partici pants recorded turnover in these categories.  

 

Fig. 2.4.1 Core business income by industry sub - sector  

 

Total income  Genera
l  

Religiou
s 

Education  Academic  All  

Values in R million  trade  trade  sub -
sector  

sub -
sector  

sub -
sectors  

Locally published book 
sales  

R 315  R 148  R 2,422  R 211  R 3,096  

Imported book sales  R 476  R 89  R 72  R 68  R 706  

Electronic book products  R 5  R 0  R 0    R 5  

Non -book products  R 2    R 38  R 0  R 40  

Home market sales  R 799  R 238  R 2,533  R 279  R 3,849  

Book product export sales  R 16  R 3  R 34  R 15  R 69  

Local rights sales  R 0  R 1  R 2  R 1  R 4  

Export rights sales  R 1  R 0  R 0  R 0  R 1  

Total income  R 816  R 242  R 2,569  R 295  R 3,922  

 

1.  The 56 survey participants recorded a total income of R3,922 million.  

2.  Of this income, general trade contributed R81 6 million, religious trade R242 

million, educational products R2,569 million and academic products R 295  million.  

3.  Home market product sales accounted for R3,849 million turnover. Book export 

sales contributed R69 million income and publishing rights sales R 5 million.  

4.  Print books sales accounted for R3,802 million  [R3,096 m + R706 m] , of which 

R706 million was generated by imported product.  

5.  Although the income generated from ebook sales was relatively low at R5 million, 

it was higher than before. The turnover  contributed by imported academic titles 

was not taken into consideration for reasons of the confidentiality of these 

values.  

6.  The export of educational and academic books needs to be contextualised.  One 

of the large multinational companies operates from S outh Africa as regional head 

office for a large part of Africa.  A considerable proportion of these recorded 

exports may have been generated by the re -exportation of imported print books.  
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Fig. 2.4.2 Contribution to core business income by industry sub - se ctor  

 

Total book related 
income  

Genera
l  

Religiou
s 

Educatio
n  

Academic  All  

Contribution to total  trade  trade  sub -
sector  

sub -
sector  

sub -
sectors  

Locally published book 
sales  

38.6%  61.2%  94.3%  71.4%  78.9%  

Imported book sales  58.4%  36.9%  2.8%  23.1%  18.0%  

Electronic book products  0.7%  0.2%      0.2%  

Non -book products  0.3%    1.5%    1.0%  

Home market product 
sales  

97.9%  98.3%  98.6%  94.5%  98.1%  

Book product export sales  1.9%  1.5%  1.3%  5.2%  1.8%  

Local rights sales  0.1%  0.2%  0.1%  0.3%  0.1%  

Export rights sales  0. 1%        0.0%  

Total income  100.0
%  

100.0%  100.0%  100.0%  100.0%  

 

1.  Print books sales account for 96.9% of total turnover, with locally published 

books contributing 78.9% and imported print books contributing 18.0% to total 

income.  

2.  Educational print books acc ount for 97.0% [94.2% + 2.8%] of total sub -sector 

income, followed by academic print books with a combined contribution of 94.5% 

[71.4% + 23.1%].   

3.  Imported print books account for 58.4% of general trade income, and 36.9% of 

religious trade income.  

 

Fig. 2 .4.3 Sub - sector contribution to total income  

 

Sub - sector contribution  Gener
al  

Religiou
s 

Educatio
n  

Academic  All  

% of industry total 
income  

trade  trade  sub -
sector  

sub -
sector  

sub -
sectors  

Locally published book sales  10.2%  4.8%  78.2%  6.8%  100.0%  

Imported b ook sales  67.4%  12.7%  10.2%  9.7%  100.0%  

Electronic book products  87.9%  7.6%  4.5%    100.0%  

Non -book products  5.9%    94.1%    100.0%  

Home market product 
sales  

20.7%  6.2%  65.8%  7.3%  100.0%  

Book product export sales  22.7%  5.2%  49.6%  22.5%  100.0%  

Local righ ts sales  12.9%  14.7%  49.3%  23.1%  100.0%  

Export rights sales  92.5%  7.5%      100.0%  

Total income  20.8%  6.2%  65.5%  7.5%  100.0%  

 

1.  Locally published print books were largely produced by educational publishers 

(contributing 78.2% to industry income generated),  followed by general trade 

(10.2%), the academic (6.8%) and religious trade (4.8%) sub -sectors.  
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2.  The income generated by imported books was largely driven by the general trade 

sub -sector which contributed 64.7% to total income, followed by religious trade 

(12.7%), education (10.2%), and academic books (9.7%).  

 

 

The comparative databases for 2011 and 2012 were made up of the data of all 

participants  common to both surveys .  These were compared to determine the year -

on -year rates of change for each survey par ameter.  

 

Fig. 2. 4 .4  Year - on - year rate of change in total income  

 

Year - on - year rates of 

change  

Gener

al  

Religiou

s 

Educatio

n  

Academi

c 

All  

Industry sub - sector  trade  trade  sub -
sector  

sub -
sector  

sub -
sectors  

Locally published book sales  -6.1%  2.8%  55.3%  18.1%  39.8%  

Imported book sales  -1.0%  9.8%  -29.2%  30.7%  -1.5%  

Electronic book products  301.2
%  

135.5%  10.4%    242.2%  

Non -book products  -60.1%    13.0%    2.0%  

Total local product sales  - 3.0%  5.5%  49.3%  20.9%  29.7%  

Book product export sales  17.6%  -1.9%  20.8%  8.2 %  15.7%  

Local rights sales  -22.8%  -63.9%  -23.8%  198.9%  -23.0%  

Export rights sales  35.7%  2.2%      32.5%  

Total income  - 2.7%  4.9%  48.8%  20.4%  29.4%  

 

1.  Across all sub -sectors total income recorded in the home market increased by 

29.7%, driven mainly by the e ducation sub -sector.  

2.  Export sales increased by 15.7%, driven mainly by the general trade and 

education sub -sectors.   

3.  The growth rates recorded for rights sales are based on a low base and are 

probably not significant.  

4.  Total sub -sector income declined by 2 .7% for general trade and increased by 

4.9% for religious trade products, more or less in line with consumer inflation.  

5.  The education sub -sector recorded a 48.8% increas e in total 2012 income, due to 

the introduction of the new CAPS curriculum textbooks in  seven of the twelve 

school years. The 2011 values reflected above average levels of turnover as four 

of the twelve grades received new schoolbooks in that year.  

6.  Turnovers recorded for ebooks and non -book products are from a low and 

somewhat volatile base.   Only the rates of change  for print books will be used in 

the further analysis of the survey results.  

7.  Locally published print books recorded a year -on -year turnover increase of 

39.8%, driven mainly by education but also supported by an 18.1% increase in 

academic sub -sector turnover.  

8.  Locally published general trade books recorded a turnover decline of 6.1% and a 

modest 2.8% increase in the religious trade sub -sector.  

9.  General trade recorded a negative growth rate of 1.0% in imported books.  The 

29.2% recorde d decline in the educational sub -sector is from an abnormally high 

base in 2011.  
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10.  Imported academic textbooks recorded a 30.7% turnover increase continuing the 

recent trend of increased market share of imported books in this sub -sector.  
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Fig. 2. 4.5 Compara tive income profiles  

 

Contribution to total income  2012  2011  

All industry sub - sectors  database  database  

Locally published book sales  79.5%  73.6%  

Imported book sales  17.4%  22.8%  

Electronic book products  0.2%  0.1%  

Non -book products  1.0%  1.3%  

Total loca l product sales  98.1%  97.8%  

Book product export sales  1.8%  2.0%  

Local rights sales  0.1%  0.2%  

Export rights sales  0.0%  0.0%  

Total income  100.0%  100.0%  

 

1.  The differ ent  growth rates of locally published and imported print books increased 

the local product  contribution to total income from 73.6% to 79.5% and reduced 

that of the imported print book from 22.8% in 2011 to 17.4% in 2012.  

2.  The exceptionally high turnover recorded by locally published school books in 

2012 is the main driver of this change, and the  profile is expected to return to 

pre -2011 levels in future surveys as this is an exceptional circumstance.  
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2. 5  Distribution profiles  
 

The different sub -sectors use different avenues to access the market.  The survey 

captured data on the net turnover val ues through 12 different categories of sales 

outlets for each sub -sector.  These were reduced to seven to illustrate the different 

distribution profiles.  

 

Fig. 2.5 .1  Comparative  distribution market shares  

 

Comparative market shares  General  Religious  Educat ion  Academic  

% of wholesale turnover  t rade  trade  sub - sector  sub - sector  

Booksellers  75.7%  97.3%  19.2%  93.5%  

Internet booksellers  3.5%  0.5%    2.1%  

Mail order retailers  5.9%  1.5%      

General retailers  8.4%  0.4%  0.8%    

Direct sales to end -users  6.5%  0.4%  2.6%  4.4%  

Schools     7.8%    

Government and their agents     69.6%    

Total wholesale turnover  100.0%  100.0%  100.0%  100.0%  

 

1.  The religious trade engages with its market almost exclusively through a network 

of dedicated religious booksellers and the genera l trade bookseller infrastructure.  

The bookseller market share of 97.3% is the highest across the industry.  It is 

higher than that recorded in previous surveys, but that may be due largely to 

publishers not distinguishing between full time full -access bo oksellers in the 

shopping malls and the more limited access bookshops or book rooms operated 

from church premises.  The latterôs turnovers were often recorded under general 

retailers in previous surveys, in line with the distinction made by the South 

Afric an Book Retailer surveys.  

2.  The academic sub -sector distributed 93.5% of its net sales through an extensive 

network of dedicated academic booksellers located on or near academic 

institution campuses.  

3.  Booksellersô share of the general trade continued its declining trend, losing share 

to internet booksellers and general retailers.  

4.  General retailers in the form of general supermarkets, department stores and 

retailers gained an increased share of the general trade book market, offering a 

wider range of product th an before.  

5.  The governmentôs strategy of distributing school books through supply lines 

which they directly or indirectly provide is evident in the 69.6% of school book 

turnover recorded in the survey. This category included the books distributed 

through ho lders of government issued supply tenders.  

 

 



© Publishersô Association of South Africa                                                                                 34 
BOOK PUBLISHING ANNUAL BUSINESS ECONOMIC REPORT 2012  
 

 

2. 6 eBook sales  
 

Fig. 2. 6 .1 eBook sales profile  

 

eBook sales profile  Number  Number  Local 

Turnovers in R ' 000  of participants  of titles  turnover 

General trade fiction    1,183    

General trade non - fiction  8 21 4 R 4,528  

Religious trade  5 484  R 467 

Education  3 184  R 277 

Academic scholarly books  3 25  R 1,168 

All categories  19  2,090  R 7,089  

 

The sale of locally produced ebooks is still in a gr eenfields phase.  Participants 

reported significant increases in the  numbers of titles available, especially in adult 

fiction.  The increased availability is slowly driving sales growth, with 2012 turnovers 

of R7 million recorded as compared to R1,7 million in 2011.  
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2. 7  Royalty profiles  
 

Fig. 2. 7 .1 Royalty rates by indu stry sub - sector  

 

Royalty profile  Royalty  Net % royalty 

Values in R ' 000  Paid  turnover on turnover 

General trade  R 44,205  R 327,549  13.5%  

Religious trade  R 4,614  R 99,276  4.6%  

Education  R 268,888  R 2,410,449  11.2%  

Academic  R 44,201  R 265,534  16.6%  

Al l sub - sectors  R 361,908  R 3,102,808  11.7%  

 

The royalty rates are in line with expectations.  
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2. 8  Total industry turnover estimates  
 

The comparative database headline turnover year -on -year rates of change  were 

applied to the 2011 total industry estimates to calculate the 2012 total industry 

estimates. These were used to determine the degree to which the 2012 survey 

ample represented the industry total estimate. This process is described in section 

1.8  and illustrated in Appendix 7 .  

 

Fig. 2. 8 .1 Estimating i ndustry 2012 turnovers by sub - sector  

 

2012 survey turnover  General  Religiou
s 

Education  Academi
c 

All  

Net turnover in R ' 
000  

trade  t rade  sub - sector  sub -
sector  

sub -
sectors  

Local print books  R 
314,590  

R 
148,108  

R 
2,422,201  

R 210,896  R 
3,095,795  

Imported pr int books  R 
476,159  

R 89,379  R 72,376  R 68,275  R 706,189  

Print books  R 
790,749  

R 
237,487  

R 
2,494,577  

R 
279,171  

R 
3,801,984  

      

Survey 
representation  

General  Religiou
s 

Education  Academi
c 

All  

% of industry total  trade  t rade  sub - sector  sub -
sector  

sub -
se ctors  

Local print books  82.9%  93.1%  90.7%  64.1%    

Imported print books  91.5%  100.0%  55.8%  70.8%    

      

Industry turnover  General  Religiou
s 

Education  Academi
c 

All  

Net turnover in R 
million  

trade  t rade  sub - sector  sub -
sector  

sub -
sectors  

Local print boo ks R 380  R 159  R 2,670  R 329  R 3,538  

Imported print books  R 520  R 89  R 130  R 96  R 835  

Print books  R 900  R 248  R 2,800  R 425  R 4,373  

 

1.  By applying the degree to  which the survey sample was calculated to represent 

the industry universe for both locally pub lished and imported print books in each 

sub -sector, turnover values for each sub -sector were estimated as if all 

practitioners had participated in the survey.  

2.  This extrapolation raised the net turnover value across all sub -sectors from 

R3,802 million to R4 ,373 million, implying that R571 million [R4,373 m ï R3,802 

m] in turnover had not been captured by the 2012 survey.  

3.  This value is in accordance with anecdotal evidence.  The large publisher and 15 

medium -sized turnover practitioners with an average turnov er of R10 million 

each which did not participate in the survey would account for a large percentage 

of this shortfall.  

4.  Local publication turnover not captured by the survey was estimated to account 

for R442 million [R3,538 m ï R 3,096 m] and imported print  book turnover for 

R129 million.  
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2. 9  Estimating industry turnover at gross retail values  
 
The industry total turnover estimates at net wholesale value were divided by the 

average trade and end -user discounts recorded in the surveys to estimate the gross 

retail values. This process is described in section 1.10  and illustrated in Appendix 

9 .  

 
Fig. 2. 9 .1 In dustry turnover estimates at wholesale values  

 

Total industry turnover  2012  2011  

Net turnover in R million  Local  Imported  All books  Local  Imported  All b ooks  

General trade print books  R 380  R 520  R 900  R 403  R 527  R 930  

Religious trade print books  R 159  R 89  R 248  R 155  R 81  R 236  

Educational print books  R 2,671  R 129  R 2,800  R 1,719  R 183  R 1,902  

Academic print books  R 329  R 96  R 425  R 284  R 79  R 363  

All sub - sectors  R 3,537  R 834  R 4,371  R 2,561  R 870  R 3,431  

 

Fig. 2. 9 .2 Average trade and end - user discounts  

 

Average discount granted  2012  2011  

General trade  43.3%  42.9%  

Religious Trade  44.5%  44.4%  

Education  26.6%  27.1%  

Academic  34.4%  35.2%  

 

The distribution profile analysis of the comparative databases indicated the above 

average discounts granted on recommended retail prices  

 

Fig. 2. 9 .3 I ndustry turnover estimates at gross retail values  

 

Total industry turnover  2012  2011  

Retail prices in R mill ion  Local  Imported  All books  Local  Imported  All books  

General trade print books  R 670  R 917  R 1,587  R 707  R 923  R 1,630  

Religious trade print books  R 286  R 161  R 447  R 279  R 146  R 425  

Educational print books  R 3,638  R 176  R 3,814  R 2,358  R 251  R 2,609  

Academic print books  R 502  R 146  R 648  R 438  R 121  R 559  

All sub - sectors  R 5,096  R 1,400  R 6,496  R 3,782  R 1,441  R 5,223  

 

Adding back the granted discounts yielded the estimated industry turnovers at retail 

price values.  
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2.1 0  Bookseller direct import  value s 
 

Not all books sold locally are supplied by the local book supply industry, as some 

booksellers bypass the local supply industry and import books directly from overseas 

sources. To estimate the contribution of these direct imports, information gath ered 

by the 2011 Book Retailer Industry Survey  was applied to the local supply industry 

survey results.  

 

Booksellers recorded the percentages of their total annual purchases paid for in a 

foreign currency, indicating direct imports from abroad.  

 

The corres ponding contributions of direct imports to total purchases for 2012 were 

obtained from leading booksellers and Nielsen BookScan . Academic booksellers 

revealed a significant decline in market share from 36.8% in 2011 to 33.1% in 2012.  

General trade direct i mports declined from 8.9% in 2011 to 8.6% in 2012.  

 

Fig. 2.1 0 .1 Bookseller direct imports  at retail price values  

 

2012 

industry  

2012  Bookselle

r  

Bookselle

r  

Turnover  Bookselle

r  

Total  

t urnover  industry  share of  turnover  share  total 
turn -  

direct  

at retail 

pr ices  

estimate 

at  

local  from 

local  

from 

local  

over all  impor

t  

in R million  retail 
value  

supply  suppliers  suppliers  sources  value  

General trade  R 1,587  73.5%  R 1,166  91.4%  R 1,276  R 110  

Religious trade  R 447  97.3%  R 435  95.1%  R 457  R 22  

Education  R 3,814  19.2%  R 732  99.9%  R 733  R 1  

Academic  R 648  93.5%  R 606  66.9%  R 906  R 300  

All sub -
sectors  

R 6,496    R 2,939    R 3,372  R 433  

 

Turnover at retail value of R433 million bypassed the local supply chain through 

bookseller direct imports.  This practice  was particularly significant in the academic 

textbook sub -sector .  

 

Fig.  2.1 0 .2 Year - on - year rate of change  in bookseller direct import values  

 

Industry total estimates  Direct import  Direct import  %  

Retail price value in R m  2012  2011  YoY  

General trade books  R 110  R 151  -27.2%  

Religious trade books  R 22  R 16  37.5%  

Education sub -sector  R 1  R 1  0.0%  

Academic sub -sector  R 300  R 280  7.1%  

All sub - sectors  R 433  R 448  - 3.3%  

 

1.  Across all sub -sectors the retail price value of direct imports declined by R15 

mi llion to R433 million in 2012.  
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2.  Direct academic textbook imports increased by R20 million and R6 million for 

religious trade books.  

3.  Direct bookseller imports declined by 27% between 2011 and 2012, nearly five 

times the rate of decline in locally supplied p rint books (6%).  
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2.1 1  Estimating sales volumes  
 
The Nielsen BookScan South Africa 52 -week Standard Executive Reports  for 2011 

and 2012 recorded the average retail prices (ASP) in each industry sub -sector and 

print book sub -category.  (See Appendix 12 ) Th ese values were used to calculate 

sales volumes in copies sold per annum as set out in section 1.12  and illustrated in 

Appendix 13 .  

 
By comparing the 2012 and 2011 values and volumes the factors which gave rise to 

the changes could be determined.  

 

The aver age selling pr ices  for educational books could not be used in this analysis as 

the booksellers who provided the statistics represented less than 10% of total 

industry sales, and the sample was therefore deemed not sufficiently representative 

of the industr y.  

 

Fig. 2.1 1 .1 Estimated 2012 and 2011  general trade sales volumes  

 

Estimated sales volume  2012  

General trade print books  Local  Imported  Direct imports   All print books  

Industry total at retail value  R m  R 670  R 917  R 110  R 1,697  

Average retail price  R 111.95  R 111.57  R 112.02  R 111.75  

Sales volume  5,985,000  8,219,000  982,000  15,186,000  

       

Estimated sales volume  2011  

Industry total at retail value  R m  R 707  R 923  R 151  R 1,781  

Average retail price  R 93.67  R 111.74  R 119.46  R 104.32  

Sales vol ume  7,548,000  8,260,000  1,264,000  17,072,000  

       

Year - on - year changes  2012 relative to 2011  

Sales value  at retail prices in R m  -R 37  -R 6  -R 41  -R 84  

Sales volume  -1,563,000  -41,000  -282,000  -1,886,000  

 

All three supply categories, viz. locally pu blished, local distributed imported and 

directly imported books, experienced declines in both sales value and sales volume 

between 2011 and 2012.  
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Fig. 2.1 1 .2  Estimated 2012 and 2011  religious trade sales volumes  

 

Estimated sales volume  2012  

Religious tr ade print books  Local  Importe
d  

Direct 
imports  

 All print 
books  

Industry total at retail value  R 

m  

R 286  R 161  R 22  R 469  

Average retail price  R 80.96  R 98.10  R 98.10  R 86.88  

Sales volume  3,533,00
0 

1,641,00
0 

224,000  5,398,000  

     

Estimated sales volu me  2011  

Industry total at retail value  R 
m  

R 279  R 146  R 16  R 441  

Average retail price  R 67.60  R 86.05  R 86.05  R 73.38  

Sales volume  4,127,00
0 

1,697,00
0 

186,000  6,010,000  

     

Year - on - year changes  2012 relative to 2011  

Sales value at retail prices in  R 
m  

R 7  R 15  R 6  R 28  

Sales volume  -594,000  -56,000  38,000  -612,000  

 

The increases in average selling prices in all three supply categories were able to 

compensate for volume decreases.  

 

Fig. 2.1 1 .3  Estimated 2012 and 2011  academic book sales volumes  

 

Estimated sales volume  2012  

Academic textbooks  Local  Imported  Direct imports   All print books  

Industry total at retail value  R m  R 502  R 146  R 300  R 948  

Average retail price  R 256.10  R 257.89  R 257.89  R 256.98  

Sales volume  1,960,000  566,000  1,163,000  3,689,000  

       

Estimated sales volume  2011  

Industry total at retail value  R m  R 438  R 121  R 280  R 839  

Average retail price  R 226.96  R 224.88  R 224.88  R 225.96  

Sales volume  1,930,000  538,000  1,245,000  3,713,000  

       

Year - on - year changes  2012 rela tive to 2011  

Sales value at retail prices in R m  R 64  R 25  R 20  R 109  

Sales volume  30,000  28,000  -82,000  -24,000  

 

Locally supplied books recorded a modest increase of 58,000 copies whilst direct 

import numbers fell by 82,000 copies.  All three supply ca tegories recorded modest 

increases in sales values.
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2.1 2  Sales value c hange drivers  
 

By relating the industry total sales values and volumes for 2012 and 2011 the factors 

driving change over this period could be determined.  

 

Fig.  2.1 2 .1  Comparative sales  change drivers by industry sub - sector  

 

Sales change drivers  Local  Imported  Directly  All 
products  

General trade sub - sector  print 
books  

print 
books  

imported 
books  

print books  

YoY change in ASP  19.5%  -0.2%  -6.2%  7.1%  

YoY change in sales volume  -20.7%  -0.5 %  -22.3%  -11.0%  

YoY change in sales value  -5.2%  -0.7%  -27.2%  -4.7%  

     

Sales change drivers  Local  Imported  Directly  All 

products  

Religious trade sub -
sector  

print 
books  

print 
books  

imported 
books  

print books  

YoY change in ASP  19.8%  14.0%  14.0%  18.4%  

YoY change in sales volume  -14.4%  -3.3%  20.4%  -10.2%  

YoY change in sales value  2.5%  10.3%  37.5%  6.3%  

     

Sales change drivers  Local  Imported  Directly  All 
products  

Academic sub - sector  print 
books  

print 
books  

imported 
books  

print books  

YoY change in AS P 12.8%  14.7%  14.7%  13.7%  

YoY change in sales volume  1.6%  5.2%  -6.6%  -0.6%  

YoY change in sales value  14.6%  20.7%  7.1%  13.0%  

 

1.  The general trade sub -sector recorded a n 7.1% increase in average selling price, 

driven by locally published product.  The sub -sector suffered a 11.0% decline in 

sales volume, once again lead by local product, to yield an average year -on -year 

decline in turnover of 4.7%.  

2.  The religious trade sub -sector recorded an 18.4% increase in average selling 

price and 10.2% decline in sales vo lume.  The result was an increase in sales 

value of 6.3%.  

3.  The academic sub -sector continued its steady value growth recorded in recent 

years with a 13.7% price increase mainly due to the deteriorating rand/dollar 

exchange rate.  The sales volume was almost  flat, resulting in an increase of 

13% in year -on -year turnover values.  
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3 General trade publishing  
 
Each chapter of this report focuses exclusively and comprehensively on a specific 

section of the survey.  Unless the reader is interested in the methodolog y of the 

survey and the reasoning behind the way data is manipulated and presented, there 

is no need to study chapter 1 as a brief outline of the research methodology is 

supplied in sub -section 1 below.  

 

This chapter reports on the general trade sub -sector  of the local book supply 

industry. The survey headline turnovers reported in chapter 2 are broken down into 

four genres :  adult fiction, childrenôs fiction, adult non-fiction and childrenôs non-

fiction. The survey results are analysed in terms of the foll owing research 

parameters:  

¶ Total income in home and export market.  

¶ Distribution profile in net and gross turnover through 12 outlet categories.  

¶ Total net print book turnover of locally published and imported product by 

genre and language of publication.  

¶ Local print book production by language.  

¶ Local author demographics.  

¶ Royalty rate as per cent of net turnover.  

¶ eBook title availability and turnover.  

 

 

3.1 Survey and report outline  

 
3.1.1 Methodology  

 
The report is based primarily on the net turnover data an d title production numbers 

supplied by survey participants.  Individual participantsô data are aggregated and 

then analyzed in various ways to obtain a snapshot of the collective core business of 

participants over the reporting period.  

 

However, the survey  did not capture the data of all industry practitioners.  An 

estimat e wa s made of data not captured in the survey, and survey turnover values 

extrapolated to industry turnover values as if all practitioners had participated.   

 

Some turnover values are mor e useful if expressed in equivalent retail price values 

calculated by adding back trade and end -user discounts granted by suppliers.  

 

To illustrate the dynamics of the industry the current survey data we re compared 

with that of the immediately preceding su rvey, after having subtracted from each 

survey database the data of participants not common to both surveys. The only 

applicable outcomes of the comparative database  analysis  are the year -on -year rates 

of change  for each survey headline parameter. As the a bsolute values have no 

significance, they are not reported .  

 

The 2011 survey was considered a more accurate representation of the industryôs 

performance, as it was  cross - referenced with a parallel book retailer survey, and also 

had a higher degree of part icipation.  The 2011 survey estimation of total industry 

turnover values was used as basis and the 2012/2011 year -on -year rates of change  

applied to estimate the corresponding 2012 industry net and gross retail turnover 

values.  
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By applying the average sel ling prices for each survey parameter obtained from 

Nielsen BookScan  sales volumes could be determi ned for 2011 and 2012 for each 

survey parameter.  

 

By comparing sales values, volumes and average retail prices for 2012 and 2011 the 

factors driving the year -on -year change could be established.  

 

3.1.2 Accuracy of the survey  
 

The accuracy of the derived turnover values depends on both the accuracy of the 

data supplied by participants and the degree in which the comparative and annual 

survey databases represent  the entire industry.  

 

Before accepted into the survey database the data supplied by each survey 

participant were run through a template  to test for internal consistency and then 

compared with the corresponding data of the previous survey to identify any p ossible 

abnormal changes, which are then verified with the participant before being 

accepted.   

 

The degree to which the intermediate samples represent ed the industry universe wa s 

expressed as the total print book turnover of each sample in terms of the in dustry 

total estimates.  The higher the degree of sample representation the smaller will be 

the extrapolation margin of error.  

 

At net wholesale print book turnover values the samples related to the industry 

universe as set out below.  

 

Fig. 3.1.1 Degree of  survey sample repre sentation  

 

Database  All sub - sectors  General trade sub - sector  

2012 Comparative database  86%  84%  

2012 Sample database  87%  88%  

2012 Industry estimate  100%  100%  

 

3.1.3 Report structure  

 
The 2012 report structure differs significantly fr om preceding annual reports.  

 

The Annual Survey Report and the Broad Trends Report were combined into one . 

 

Where applicable, reporting on each survey parameter is done in the sequence  

¶ 2012 survey analysis  

¶ Year -on -year rates of change  

¶ Estimated industry t otal turnover values for 2011 and 2012  

¶ Sales volumes for 2011 and 2012  
¶ Sales value drivers.  

 

3.1 .4  Sales values  
 

The report expresses sales values at three different levels;  
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¶ Net survey turnover values at wholesale prices (the actual values captured in 

the  survey)  

¶ Net wholesale values at industry total estimates (extrapolates survey values)   

¶ Industry total sales values at retail price levels (extrapolated industry values).  

 

Survey results have been rounded off to the nearest thousand of rand.  

Industry esti mate values have been rounded off to the nearest million of rand.  

 



© Publishersô Association of South Africa                                                                                 46 
BOOK PUBLISHING ANNUAL BUSINESS ECONOMIC REPORT 2012  
 

 

3.2 Executive summary  

 
The survey recorded a total net income of R821 million of which R799 million (97%) 

was generated by in the home market and R16 million (1.9%) by export of product.  

 

The trade and end -user discounts granted on recommended retail prices were very 

similar to those of the previous survey (43.3% compared to 42.9% in 2011).  

 

The royalties paid as percentage of net turnover values were similar to the average 

values recorded  the last few years but lower than the 2011 values (13,5% compared 

to 14.7% of the previous survey).  

 

Extrapolating survey print book net turnover totals to industry total estimates 

indicated a total net turnover of R900 million, of which R520 million was contributed 

by imported product. Grossing these industry total estimates up to retail price 

equivalent values yielded a total turnover value of R1,586 million, of which R916 

million was contributed by imported books.  

 

New title output decreased from 1,223 in 2011 to 1,048 in 2012, with adult non -

fiction recording a decline of 221 new titles and childrenôs non-fiction a decline of 83 

titles.  A significant contribution to the sharp increase of 119 childrenôs fiction titles 

was brought about by new classroom readers, of which 2 4 were in one of the African 

languages  (down from 71 titles in 2011) . 

 

Analysis of the comparative database revealed a year -on -year decrease of 5.7% in 

home market turnover of locally published print books and a 1.2% decrease in the 

valu e of imported print books. The combined home market turnover decrease was 

3.1%.  

 

Adult fiction recorded a year -on -year turnover decrease of 10,0%, compensated for 

by an increase of 3.0% in adult non -fiction net turnover.  Childrenôs fiction turnover 

declin ed by 1,0% and childrenôs non-fiction by 3.4%  

 

The turnover of English language books fell by 10.6%, the decline driven mainly by 

adult fiction sales. Afrikaans title sales increased on average by 3.6%, with a decline 

in childrenôs fiction more than offset by a rise in adult fiction sales. The turnover of 

African language childrenôs fiction declined  by 29% mainly because of a lower title 

output of  classroom readers.  

 

Locally published ebooks recorded an increased turnover of R4 million, generated 

mainly by  adult fiction titles.  

 

Direct bookseller imports contracted from R151 million in 2011 to R110 million in 

2012 (at retail price values).  

 

Using average retail prices obtained from Nielsen BookScan  sales values were 

converted to sales volumes. The survey re vealed a decrease of locally published 

adult fiction from 1,570,000 copies in 2011 to 1,296,000 in 2012, and corresponding 

decreases of 692,000 in adult non -fiction and 657,000 in childrenôs book sales. 
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Across all genre s an increase of 7.1% in average sel ling price was recorded. Locally 

published books recorded an average 19.5% price increase and a corresponding 

20.7% volume decrease.  The recorded value decrease d by  5.2%.  

 

Conversely, a 0.2% average price decrease in imported books combined with a 0.5% 

vo lume decrease to record almost stable year -on -year sales values.  
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3. 3  Participant profile  
 
The survey identified 1 6 publishers whose main publishing focus was on general 

trade books  and five distributors representing overseas general trade publishers.  In 

addition five academic publishers were also active in this sub -sector.  

 

Fig. 3. 3 .1 G eneral trade participants  

 

General trade sub - sector  Number of  Number of  

Number of sub - sector practitioners  practitioners  participants  

Practitioners  34  21  

PASA members  17  14  

Turnover category      

Large: Turnover exceeding R50 million  4 4 

Medium  19  12  

Small: Turnover less than R5 million  11  5 

Supplier category      

Publisher  17  9 

Hybrid publisher and distributor  7 7 

Distributor only  10  5 

 

1.  All four identified larg e local publishers participated in the survey, as did 12 of 

the 19 medium - turnover practitioners.  

2.  Of the seven medium - turnover practitioners which did not participate five were 

distributors of imported product.  

3.  Six smaller publishers did not participate in  the survey; they were mainly very 

specifically focussed publishers . 
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Fig. 3. 3 .2 Particip ant market activity  

 

Participant business profile  All survey  Sub - sector  

Market activity  participants  participants  

Home market only  27  5 

Home and export market  29  16 

Buy co -publications from abroad  9 5 

Sell co -publications abroad  5 4 

Internal function responsibility      

Marketing and sales  48  17  

Warehousing and distribution  30  8 

Web Hosting  2 2 

Outsourcing function within holding company      

Marketing and sal es 1 0 

Warehousing and distribution  10  3 

Web Hosting  4 0 

External outsourcing of function      

Marketing and sales  7 4 

Warehousing and distribution  16  10  

Web Hosting  13  5 

 

1.  Of the 21 participants only five sold into the home market only, whilst 16 tra ded 

both within South African borders and those of neighbouring countries.  

2.  Five of the 16 local publishers published local editions of international co -

publications, and four sold such co -publications to overseas publishers.  

3.  The smaller participants genera lly attended to the marketing, sales and 

distribution functions themselves.   

4.  The five distributors provided local marketing, sales and logistical services to 

their overseas principals.  

5.  Three of the four larger publishers outsourced warehousing and distrib ution to 

business units within their group.  The fourth large publisher outsourced this 

function to an external logistics service provider.  
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Fig. 3. 3 .3 Participant product activity and focus  

 

Participant product profile  Product  Product  

Number of general trade sub - sector participants  activity  focus  

Product category    

Print book s 21  21  

eBooks  8 0 

Non -book products  7 0 

Source of product    

Locally published print books  16  16  

Imported print books  12  5 

Source of income    

Home market product sales  21  21  

Export market product sales  16  0 

Rights sales  5 0 

Language of publication    

English  16  12  

Afrikaans  13  4 

African languages  7 0 

Genre    

Adult fiction  12  6 

Children's fiction  10  3 

Adult non - fiction  16  6 

Children's non - fiction  13  1 

 
1.  All 21 partic ipants derived their main income from the sale of print books.  

2.  16 publishers contributed to local general trade publishing. Of these 16 

participants seven [12 ï 5] also sold print books on behalf of overseas principals, 

often the multinational owners of th e local enterprises. The five distributors 

derived all or most of their income from the sale of imported books.  

3.  Five participants recorded some income from the sale of publishing rights.  

4.  All 16 local publishers published in the English language, of which 1 2 earned their 

income exclusively or mainly from the sale of English language books.  

5.  13 of the 16 local publishers published in Afrikaans.  No publisher published in 

Afrikaans only but four derived most of their income from the sale of Afrikaans 

books.  

6.  Seven publishers published in one or more of the local African languages, but 

none focussed on this market niche.  
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3. 4  I ncome profile  

 
Distinction was made between income derived from the sale of goods and services in 

the home market and in the export market .  

 
Fig. 3. 4 .1 Total income derived from all publication activities  

 

Total book related income  General  Total  Sub - total  

Net values in R ' 000  trade  contribution  contribution  

Locally published book sales  R 314,590  38.3%  39.4%  

Imported book sales  R 476,159  58.0%  59.6%  

Electronic book products  R 5,412  0.7%  0.7%  

Non -book products  R 2,379  0.3%  0.3%  

Home market product sales  R 798,540  97.3%  100.0%  

Book product export sales  R 15,630  1.9%    

Local rights sales  R 474  0.1%    

Export rights sales  R 1,152  0.1%    

Other book related income  R 4,957  0.6%    

Total income  R 820,753  100.0%    

 

1.  Home market product sales accounted for 9 7.3 % of all income generated.  

2.  The sale of publishing rights accounted for a further 0.1% of home market 

income.  

3.  Export of products account ed for 1. 9% of total income, with rights sales 

contributing a further 0.1% to export market income.  

4.  Of the R 798,540 ,000 turnover generated in the home market, locally published 

print books accounted for 39.4 %, imported print books 5 9.6 %, e -book sales 

0. 7% and audio -books and other brand extensions 0. 3%.  
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3 .5  Distribution profile  
 

Data was collected on net turnover per sales outlet category. Respondents reported 

average discounts granted to traders and other end -users in each category. These 

discounts wer e used to gross up each participantôs recorded net turnover values to 

retail price values to obtain a common value denominator.  

 

The turnovers recorded in this section do not correspond exactly to the preceding 

product category turnovers for a number of r easons:  

1.  Not all participants were unable to provide the breakdown in terms of sales outlet 

categories.  

2.  The data are extracted from two different sources: turnover by product category 

from title sales records; and turnover by sales outlet category from debt or 

account records.  

3.  Cross -selling occurs between sub -sectors. Debtor account analysis cannot 

distinguish between product categories.  

4.  Publishers cross -sell some products through outlets focussing on other market 

segments. The considerable turnovers recorded  by general trade publishers 

through outlets focussing on education and academic markets can largely be 

attributed to general trade books used as class readers or set works in those 

markets.  

5.  Despite the above factors the correlation between the turnovers r ecorded in 

terms of book categories and designated outlet categories is high.  

 

Fig. 3. 5 .1 Net  and gross turnover by sales outlet category  

 

Distribution profile  Net 
turnover  

Retail 

value  

Averag
e 

Market share  

General trade sub -

sector  

R '000  R '000  discou

nt  

Wholesal

e 

Retail  

National bookseller chain  R 512,228  R 899,174  43.0%  65.3%  65.1%  

Independent bookseller  R 63,608  R 99,563  36.1%  8.1%  7.2%  

Non -book retailer  R 24,846  R 37,549  33.8%  3.2%  2.7%  

Wholesaler, department 
store  

R 38,957  R 58,602  33.5%  5.0%  4.2%  

Internet bookseller  R 26,725  R 45,918  41.8%  3.4%  3.3%  

Book clubs  R 45,103  R 123,896  63.6%  5.8%  9.0%  

Corporate direct sales  R 26,951  R 51,050  47.2%  3.4%  3.7%  

Public direct sales  R 5,427  R 7,567  28.3%  0.7%  0.5%  

Libraries  R 17,138  R 25,507  32.8%  2.2%  1.8%  

Government departments  R 5,387  R 7,551  28.7%  0.7%  0.5%  

Schools  R 2,573  R 4,087  37.0%  0.3%  0.3%  

School book distributors  R 13,986  R 19,251  27.3%  1.8%  1.4%  

Other outlet categories  R 1,454  R 2,285  36.4%  0.2%  0.2%  

Total turnover  R 784,383  R 
1,382,000  

43.2%  100.0%  100.0

%  

 



© Publishersô Association of South Africa                                                                                 53 
BOOK PUBLISHING ANNUAL BUSINESS ECONOMIC REPORT 2012  
 

 

1.  Retailers with a sales focus on product categories other than books, such as curio 

shops, museums, toy shops, pharmacies, or nurseries, recorded sales of R 25 

million net and R 38 million gross.  

2.  Supermarkets and discount wholesalers ac counted for R 39  million in net sales. In 

the global context, this is a low contribution by this segment of the supply chain.  

3.  Publishers recorded R2 7 million sales at net wholesale values to internet 

booksellers.  

4.  Because of their high trade discounts, book  clubs accounted for R4 5 million 

(5.8 %) in net turnover, but a much higher R12 4 million at recommended retail 

price values. Book clubs remain a significant distribution outlet for trade books in 

South Africa.  

5.  Using website and telesales facilities, publish ers sold print books valued at R 5 

million net directly to the general public.  

6.  Three distribution channels used mainly by the education sub -sector accounted 

for a net turnover  of R22  million . These products would mainly be set work books 

and class readers.  

7.  The other outlet categories comprise mainly of sales values to authors, staff 

members and some remainder sales.  

 

Fig. 3. 5 .2 General trade condensed d istribution profile  

 

Distribution profile  Net 
turnover  

Retail 

value  

Averag
e 

Market share  

General trade su b -

sector  

R '000  R '000  discou

nt  

Wholesal

e 

Retail  

Booksellers  R 575,836  R 998,737  42.3%  73.5%  72.4%  

Internet booksellers  R 26,725  R 45,918  41.8%  3.4%  3.3%  

Mail order retailers  R 45,103  R 123,896  63.6%  5.8%  9.0%  

General retailers  R 63,803  R 96,151  33.6%  8.1%  7.0%  

Direct sales to end -users  R 49,516  R 84,124  41.1%  6.3%  6.1%  

Schools  R 2,573  R 4,087  37.0%  0.3%  0.3%  

Government and their 
agents  

R 19,373  R 26,802  27.7%  2.5%  1.9%  

Total detailed turnover  R 782,929  R 

1,379,715  
43.3%  100.0%  100.0

%  

 
1.  For the sak e of sub -sector comparison the number of outlet categories wa s 

reduced to seven . 

2.  The recorded end -user direct sales value  wa s exceptionally high in 2012. This 

may have been  due to bulk sales of school readers to education departments.   
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Fig. 3. 5 .3  Condense d distribution profile  excluding school books   

 

Distribution profile  Net 
turnover  

Retail 

value  

Averag
e 

Market share  

General trade sub - sector  R '000  R '000  discou

nt  

Wholesa

le  

Retail  

Booksellers  R 575,836  R 998,737  42.3%  75.7%  74.0%  

Internet booksellers  R 26,725  R 45,918  41.8%  3.5%  3.4%  

Mail order retailers  R 45,103  R 123,896  63.6%  5.9%  9.2%  

General retailers  R 63,803  R 96,151  33.6%  8.4%  7.1%  

Direct sales to end -users  R 49,516  R 84,124  41.1%  6.5%  6.2%  

Schools            

Government and their 

agents  

          

Total detailed turnover  R 760,983  R 
1,348,826  

43.6

%  

100.0%  100.0

%  

 
1.  Excluding the turnover derived from the sale of school readers the above table 

illustrates the distribution profile of general trade books only.  

2.  The contribution made by booksellers  increase d from 73.5% to 75.7% of 

wholesale value.  
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3. 6  Print book turnover by product category  
 

3. 6 .1 All print books  
 

The survey distinguished between four product categories: adult fiction, childrenôs 

fiction, adult non -fiction and childrenôs non-fict ion.  

 

Fig. 3. 6 .1 Print book turnover by p roduct category and origin  

 

Print book home market sales  Locally  Imported  All print  % Local  

Net turnover in R ' 000  published    books  contribution  

Adult fiction  R 68,168  R 204,051  R 272,219  25.0%  

Children's fict ion  R 43,230  R 63,861  R 107,091  40.4%  

Fiction  R 111,398  R 267,912  R 379,310  29.4%  

Adult non - fiction  R 166,802  R 178,327  R 345,129  48.3%  

Children's non - fiction  R 36,390  R 29,920  R 66,310  54.9%  

Non - fiction  R 203,192  R 208,247  R 411,439  49.4%  

General tra de sub - sector  R 314,590  R 476,159  R 790,749  39.8%  

Contribution to total turnover  39.8%  60.2%     

 

1.  Of the total turnover reported, 39.8 % of print books were published locally.  

2.  With regard to fiction, 2 9.4 % of turnover was generated by locally published pri nt 

books. A larger percentage of childrenôs fiction (40.4% ) was published locally 

than adult fiction (2 5.0%).  

3.  Almost equal values of  non - fiction print books were locally published ( 49.4 %) and  

imported.  

4.  More childrenôs non-fiction books were produced locall y (54.9%) than imported . 

 

3. 6 .2 Imported print book s 
 

By value, 60.2 % of all general trade books sold in the home market were imported.  

 

Fig. 3. 6 .2 Turnover of imported print  books by product category  

 

Imported print books by genre  Imported  % total  % sub - t otal  

Net turnover in R ' 000  print book  Contribution  contribution  

Adult fiction  R 204,051  42.9%  76.2%  

Children's fiction  R 63,861  13.4%  23.8%  

Fiction  R 267,912  56.3%  100.0%  

Adult non - fiction  R 178,327  37.5%  85.6%  

Children's non - fiction  R 29,920  6.3%  14.4%  

Non - fiction  R 208,247  43.7%  100.0%  

General trade sub - sector  R 476,159  100.0%    

 

1.  Fiction accounted for 56.3 % by value of general trade book imports. Most of 

these sales (7 6.2 %) were generated by adult fiction titles.  

2.  Adult non - fiction accounted for  85. 6% of non - fiction imports by value.  

3.  Childrenôs books accounted for 19.7 % [ 13.4 % + 6.3 %] of imports by value.  
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3. 6 .3 Locally published print books  
 

Locally published print books contributed 39.8 % to total print book turnover.  

 

Fig. 3. 6 .3 Turnover of lo cally publishe d books by product category  

  

Local print books by genre  Local  % total  % sub - total  

Net turnover in R ' 000  print book  contribution  contribution  

Adult fiction  R 68,168  21.7%  61.2%  

Children's fiction  R 43,230  13.7%  38.8%  

Fiction  R 111,398  3 5.4%  100.0%  

Adult non - fiction  R 166,802  53.0%  82.1%  

Children's non - fiction  R 36,390  11.6%  17.9%  

Non - fiction  R 203,192  64.6%  100.0%  

General trade sub - sector  R 314,590  100.0%    

 

1.  Fiction contributed 3 5.4% to total locally produced turnover. Adult fiction  

accounted for 6 1.2 % of this contribution by value.  

2.  Non - fiction titles contributed R2 03,192 ,000 turnover, or 6 4.6% of total local 

production.  

3.  Adult non - fiction titles contributed R1 66,802 ,000 or 5 3.0 % of total local 

production turnover.  
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3. 7  Locally publ ished print books by language  
 

The nine official African languages were grouped together as one category in this 

analysis.  

 

Fig. 3. 7 .1 Local print book turnover by language and genre  

 

Locally published  Adult  Adult  Children's  Children's  All  

Net turnover in R ' 000  fiction  non - fiction  fiction  non - fiction  genre's  

English  R 19,402  R 106,223  R 8,954  R 21,884  R 156,463  

Afrikaans  R 48,749  R 60,300  R 32,897  R 14,486  R 156,432  

African languages  R 17  R 279  R 1,379  R 20  R 1,695  

All languages  R 68,168  R 166,802  R 43,230  R 36,390  R 314,590  

       

% contribution by language       

English  28.5%  63.7%  20.7%  60.1%  49.7%  

Afrikaans  71.5%  36.2%  76.1%  39.8%  49.7%  

African languages  0.0%  0.2%  3.2%  0.1%  0.5%  

All languages  100.0%  100.0%  100.0%  100.0%  100.0%  

 

1.  English adu lt fiction titles contributed R19,402,000 or 28.5% to the R68,168,000 

recorded turnover for all adult fiction titles.  

2.  Afrikaans fiction titles contributed R48,749,000 or 71.5% of all adult fiction title 

turnover.  

3.  Only one participant recorded turnover by A frican language fiction titles, totalling 

R17,000 for the year.  

4.  A similar profile is reported for childrenôs fiction titles, where Afrikaans language 

publications accounted for R32,897,000 (76,1%) of total childrenôs fiction 

turnover.  

5.  English language non -fiction titles contribute the most to each product categoryôs 

turnover. For adult non -fiction the contribution was 63.7% and for childrenôs 

titles it was 60.1% of total turnover.  

6.  Nearly all turnover by African language books was generated by childrenôs books.  

 

Fig. 3. 7 .2  Local publication profile by genre: English  

 

Locally published print books  English  

Turnover in R ' 000  Turnover  %  %  

% contribution to language  R ' 000  total  sub - total  

Adult fiction  R 19,402  12.4%  15.4%  

Adult non - fiction  R 106,223  67.9%  84.6%  

Adult books  R 125,625  80.3%  100.0%  

Children's fiction  R 8,954  5.7%  29.0%  

Children's non - fiction  R 21,884  14.0%  71.0%  

Children's books  R 30,838  19.7%  100.0%  

All genres  R 156,463      
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1.  80.3% of all English language local production is generated b y adult books.  

2.  Adult fiction contributed 15.4% to this total and adult non - fiction 84.6%.  

3.  19.7% of locally published English title sales were generated by childrenôs books, 

of which non - fiction contributed 71.0%.  

 

Fig. 3.7.3  Local publication profile by ge nre : Afrikaans  

 

Locally published print books  Afrikaans  

Turnover in R ' 000  Turnover  %  %  

% contribution to language  R ' 000  total  sub - total  

Adult fiction  R 48,749  31.2%  44.7%  

Adult non - fiction  R 60,300  38.5%  55.3%  

Adult books  R 109,049  69.7%  100.0%  

Children's fiction  R 32,897  21.0%  69.4%  

Children's non - fiction  R 14,486  9.3%  30.6%  

Children's books  R 47,383  30.3%  100.0%  

All genres  R 156,432      

 

1.  69.7% of all Afrikaans language local production is generated by adult books.  

2.  Adult fiction contributed 44.7% to this total and adult non - fiction 55.3%.  

3.  30.3% of Afrikaans title sales were generated by childrenôs books, of which non-

fiction contributed 30.6%.  

 

Fig. 3.7 .4 Local publication profile by genre : African languages  

 

Locally published print books  Afr ican languages  

Turnover in R ' 000  Turnover  %  %  

% contribution to language  R ' 000  total  sub - total  

Adult fiction  R 17  1.0%  5.7%  

Adult non - fiction  R 279  16.5%  94.3%  

Adult books  R 296  17.5%  100.0%  

Children's fiction  R 1,379  81.4%  98.6%  

Children's non - fiction  R 20  1.2%  1.4%  

Children's books  R 1,399  82.5%  100.0%  

All genres  R 1,695      

 

1.  Childrenôs books accounted for 82.5% of turnover of African language books, with 

fiction accounting for 98.6% of these sales.  

2.  Adult fiction contributed 1 ,0 % of total t urnover by all African language 

publications, and 5.7% of adult book turnover.  
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Fig. 3. 7.5  Tu rnover by African language  

 

African language print 
books  

Adult  Adult  Children'
s 

Children's  All  

Net turnover in R ' 000  fictio
n  

non -
fiction  

fiction  non -
fiction  

ge nres  

isiZulu  R 7  R 61  R 513  R 7  R 588  

isiXhosa  R 10  R 218  R 440  R 7  R 675  

Sepedi    R 175   R 175  

Sesotho    R 58  R 4  R 62  

Setswana    R 157  R 2  R 159  

isiNdebele    R 4   R 4  

Xitsonga    R 6   R 6  

Tshivenda    R 3   R 3  

SiSwati    R 23   R 23  

All African lan guages  R 17  R 279  R 1,379  R 20  R 
1,695  

 

IsiZulu and isiXhosa titles accounted for 81.7% of turnover in an African language.  
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3. 8  Electronic books  
 

Fig. 3. 8 .1 Availa bility and turnover of electronic books  

 

eBook sales profile  Number of  Number  Local  Importe d  Total  

Turnovers in R ' 000  participants  of titles  turnover  eBooks  turnover  

General trade  8 1,397  R 4,528  R 884  R 5,412  

 

The recorded turnover is low, although higher than in previous surveys.  

 

Fig. 3. 8 .2 Comparative ebook sales  

 

eBook  sales  2012  201 1  

Genre  Number of titles  Number of titles  

Fiction  1,183  659  

Non - fiction  214  201  

Total net turnover R ó 000 R 5,412  R 1,349  
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3.9 Local p roduction profile  
 

The term new edition includes both first editions and revised editions re - issued with 

new ISB Ns.  

 

Fig. 3. 9 .1 Number of new edit ions by language and genre  

 

New titles published per 

language  

Adult  Adult  Childrenô

s 

Childrenô

s 

All  

Number of new titles 
published  

fictio
n  

non -
fiction  

fiction  non -
fiction  

genre
s 

English  59  244  61  67  431  

Afrikaans  166  99  299  43  607  

African languages    1 24    25  

All languages  225  344  384  110  1,063  

            

Detail by African language            

isiZulu    1 7   8 

isiXhosa      6   6 

Sepedi      5   5 

Sesotho      5   5 

Setswana      1   1 

isiNdebele            

Xitson ga           

Tshivenda            

SiSwati            

All African languages    1  24    25  

 

1.  More new titles were publish ed in Afrikaans than in English driven mainly by 

fiction titles. This is a direct consequence of the availability of imported English 

fict ion titles.  

2.  English title production exceeded Afrikaans title production in non - fiction , 

especially adult non - fiction . 

3.  24 new childrenôs fiction titles were published in five of the nine official African 

languages.  These are most likely to have been reade rs for use in classrooms.   
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3. 10  Author and royalty profile  
 

The survey recorded 4,561  individual authors . It is likely that a number of these 

authors may have been counted more than once as they were involved in multiple 

titles at one publisher or acros s different publishers.   

 

Fig. 3. 10 .1 Author demographic profile  

  

Author demographic profile  Number of authors  % of total  

Black male  255  5.6%  

Black female  287  6.3%  

White male  1,919  42.1%  

White female  2,100  46.0%  

All authors  4,561  100.0%  

 

1.  Many more b lack authors were recorded than in previous years.  This is due to 

more publishers providing author demographic data than in previous surveys, 

and also the publication of child renôs fiction titles in the African languages for 

possible use at schools.  

2.  White  females dominated the author profile, followed by white males.  

 

Fig. 3. 10 .2 Royalty rate  

 

Royalty profile  Royalty  Net % royalty 

Values in R ' 000  paid  turnover on turnover 

General trade  R 44,205  R 327,549  13.5%  

 

Royalties were paid at a rate of 1 3.5 % o f net turnover.   This is substantially lower 

than the 14.7% recorded in the previous survey.  
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3.11 Year - on - year rates of change  
 

The comparative databases for 2011 and 2012 were made up of the data of the  

participants common to  both surveys .  These  were compared to determine the year -

on -year rates of change for each survey parameter.  

 
3. 11.1  Year - on - year change in total income  
 
Fig. 3.1 1 .1 Year - on - year  rate of total income change   

 

Comparative database  %  

Year - on - year rates of change in net income  Y o Y  

Locally published book sales  -6.1%  

Imported book sales  -1.0%  

Electronic book products  301%  

Non -book products  -60.1%  

Total local product sales  - 3.0%  

Book product export sales  17.6%  

Local rights sales  -22.8%  

Export rights sales  35.7%  

Total incom e - 2.7%  

 

1.  The total income generated by the general trade sub -sector decreased by 2.7% 

at net supplier invoice value.  

2.  The year -on -year decrease amounted to 6.1% for locally published print books 

and 1% for imported print books.  

3.  The income derived from the sale of ebooks increased by 300%, albeit from a 

very low base in 2011.  

4.  The reported turnover from non -book products has been very volatile over the 

last few surveys and not much can be deduced from the 60% decline in turnover.  

5.  Print book export sales grew by 17.6 %.  

 



© Publishersô Association of South Africa                                                                                 64 
BOOK PUBLISHING ANNUAL BUSINESS ECONOMIC REPORT 2012  
 

 

3.11.2 Comparative distribution profiles  

 
Fig. 3.11. 2  Comparative  discounts and distribution market shares  

 

Comparative 
database  

YoY %  Distributio
n  

Distributio
n  

Average  Average  

Distribution profile  change 
in  

profile  profile  discoun
t  

discoun
t  

General trade  turnover  2012  2011  2012  2011  

Booksellers  -4.6%  78.2%  78.2%  43.0%  42.6%  

General retailers  3.5%  8.8%  8.1%  33.4%  36.0%  

Internet bookseller  12.4%  3.7%  3.1%  41.7%  43.1%  

Book clubs  0.1%  6.4%  6.1%  63.6%  65.3%  

Public direct sales  -68.7%  0.6%  1. 8%  28.8%  27.3%  

Libraries  -20.1%  2.3%  2.8%  32.9%  34.9%  

Home market sales  - 4.3%     43.3%  42.9%  

 

1.  Booksellers  experienced a 4.6% decline in the wholesale value of general trade 

books distributed through this outlet category.  As this decline was in line with  the 

decline suffered by all general trade book suppliers, the bookseller share of the 

distribution profile remained constant at 78.2%. Larger booksellers gained a little 

market share on the independent booksellers. With the higher trade discount 

they rece ived from suppliers, the average discount granted booksellers by 

suppliers increased from 42.6% in 2011 to 43.0% in 2012.  This factor was the 

main contributor to the overall decline in trading margin experienced by book 

suppliers.  

 

2.  General retailers , i.e.  those to whom books are only a minor part of their 

product offering such as supermarkets, department stores, specialist wholesalers 

etc gained 3.5% year -on -year in turnover value but at a loss in trading discount.   

 

3.  Internet booksellers  gained 12.4% in t urnover value, raising their contribution 

to publisher sales from 3.1% in 2012 to 3.7% (a 19% gain). They experienced a 

reduction in average discount granted from 43.1% in 2011 to 41.7% in 2012.  

 

4.  Book clubs  and other mail order book traders managed to reta in turnover values 

albeit at slightly reduced margins.  Their share of the market increased from 

6.1% to 6.4% at wholesale value, and even more at gross retail value because of 

their high discounts received.  

 

5.  There was a large decline in the turnover throu gh direct sales  to end -users 

(both public and corporations) as well as a difference between the annual survey 

profile and the comparative database profile.  As mentioned before, this may 

have been due to the bulk sale of classroom readers to a corporate bu yer in 

2012.  

 

6.  Public libraries  saw their direct purchases from publishers fall by 20.1%.  This 

may have been compensated for by increased purchases from intermediate 

booksellers.  
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7.  Very few incidences of higher or lower discounts to sales outlets were recor ded in 

the individual participant data.  The changes in average trade discount where 

recorded are most likely due to changes in the overall sales mix between outlet 

categories.  

 

3.11.3 Year - on - year change in turnover by genre  

 
Fig. 3.1 1 .3. 1 Year - on - year tu rnover rates of change  by genre  

 

Comparative database  Local  Imported  All  

YoY rate of change  print  Print  print  

Net turnover values  books  Books  books  

Adult fiction  -4.8%  -11.6%  -10.0%  

Children's fiction  3.8%  -4.2%  -1.0%  

Adult non - fiction  -4.1%  11.7%  3. 0%  

Children's non - fiction  -21.3%  33.8%  -3.4%  

General trade sub - sector  - 5.7%  - 1.2%  - 3.1%  

 

1.  The comparative database revealed a 5.7% decrease in the turnover of locally 

published general trade print books, and a corresponding 1.2% decrease for 

imported boo ks.  

2.  The overall year -on -year decline in sub -sector turnover was 3.1% . 

3.  Adult books recorded a decline in turnover of 10 .0% for fiction and an increase of 

3.0 % for non - fiction titles . 

4.  Locally published c hildrenôs books recorded increases of 3.8 % for fiction and a 

decline of 21.3% for non - fiction titles . 

5.  Imported childrenôs books evidenced the opposite trend: a 4.2% decline in fiction 

turnover values and an increase of 33.8% in non - fiction values.  

 

Fig. 3.1 1.3 .2  Comparative turnover profiles by genre  

 

Comparat ive database  2012  2011  

Turnover profiles  %  %  

Adult fiction  35.5%  38.2%  

Children's fiction  13.6%  13.3%  

Adult non - fiction  42.2%  39.7%  

Children's non - fiction  8.7%  8.7%  

General trade sub - sector  100.0%  100.0%  

 

1.  The differing growth rates caused the marke t share of adult fiction to fall from 

38.2 % in 201 1 to 35.5 % in 201 2. 

2.  The corresponding market shares of childrenôs fiction rose from  13.3 % in 2011 to 

13.6% in 201 2. 
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3.11.4 Local book turnover by language  
 

Fig. 3.1 1.4 .1 Year - on - year turnover rate of cha nge by language  

 

Comparative database  Adult  Children's  Adult  Children's  General  

Turnover by language  fiction  fiction  non - fiction  non - fiction  trade  

 YoY %  YoY %  YoY %  YoY %  YoY %  

English  -41.6%  49.4%  -7.2%  1.7%  -10.6%  

Afrikaans  26.2%  -2.7%  9.7%  -38 .6%  3.6%  

African languages  750.0%  -24.7%  -35.1%  -83.2%  -28.9%  

All languages  -5.1%  3.8%  -1.9%  -19.5%  -4.3%  

 

1.  Because the comparative 2011 bases were generally low, having been in decline 

for a number of years, relatively small changes in turnover values r esulted in 

large percentage rate increases.  

2.  The overall decline of 5.1% recorded by locally published adult fiction titles was 

driven mainly by a 41.6% decline in English language title sales.  The increase in 

African language contribution is from a very l ow base and had little effect on the 

total output of this market niche.  

3.  Childrenôs fiction output rose by 3.8% driven by a large increase in English 

language titles, but calculated form a low 2011 base.  

4.  An increase of 9.7% in Afrikaans adult non - fiction ou tput was not sufficient to 

counteract the 7.2% decline in the larger English turnovers, resulting in a decline 

of 1.9% in overall adult non - fiction turnover.  

5.  The opposite trend occurred in childrenôs non-fiction turnover, where a small 

increase in English turnover values could not reverse the larger decrease of 

38.6% in Afrikaans title turnover growth, resulting in an overall decline in 

turnover of 19.5%.  

 

Fig. 3. 11.4 .2 Comparative language profiles: Adult books  

 

Comparative database  Adult  Adult  Adult  Adult  

Turnover by language  fiction  fiction  non - fiction  non - fiction  

% contribution to total  2012  2011  2012  2011  

English  28.5%  46.2%  64.7%  68.3%  

Afrikaans  71.5%  53.8%  35.2%  31.4%  

African languages  0.0%  0.0%  0.2%  0.2%  

All languages  100.0%  100.0%  100.0%  100.0 %  
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Fig. 3.1 1.4 .3 Comparative language profiles: Childrenôs books 

 

Comparative database  Children's  Children's  Children's  Children's  

Turnover by language  fiction  fiction  non - fiction  non - fiction  

Contribution  2012  2011  2012  2011  

English  20.7%  14.4%  60.1%  47.6%  

Afrikaans  76.1%  81.2%  39.8%  52.2%  

African languages  3.2%  4.4%  0.1%  0.3%  

All languages  100.0%  100.0%  100.0%  100.0%  

 

The differing rates of turnover change gave rise to significant changes in market 

share between Engl ish and Afrikaans adult and chi ldrenôs fiction titles.  

 
3.11. 4 . 4 Turnover profile by African language  

 
Very little turnover was reported in general trade print books published in any of the 

official African languages.  The recorded sales value of ad ult titles is consistently low.  

Those recorded in childrenôs titles are from a low base and are volatile year on year, 

as one new title can have a significant influence on the overall result.  As a result the 

reported turnovers are difficult to interpret on a survey or industry level.  
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3.11 .5 Local production profile  

 
Fig. 3.1 1. 5  Comparative new edition production output  

 

Comparative database  New edition production  %  

Number of new editions published  2012  2011  YoY  

English  416  571  -27%  

Afrikaans  607  581  4%  

African languages  25  71  -65%  

All  languages  1,048  1,223  -14%  

        

Adult fiction  2012  2011  YoY  

English  59  83  -29%  

Afrikaans  166  177  -6%  

African languages  0 0   

All languages  225  260  -13%  

        

Adult non - fiction  2012  2011  YoY  

English  229  308  -26%  

Afrikaans  99  197  -50%  

Africa n languages  1 0   

All languages  329  505  -35%  

        

Children's fiction  2012  2011  YoY  

English  61  68  -10%  

Afrikaans  299  126  137%  

African languages  24  71    

All languages  384  265  45%  

        

Children's non - fiction  2012  2011  YoY  

English  67  112  -40%  

Afrikaans  43  81  -47%  

African languages  0 0   

All languages  110  193  -43%  

 

1.  Compared to 201 1 the new title output was 14 % lower in 201 2.  

2.  More than half of the new tit les were published in Afrikaans, where adult fiction 

(166) and childrenôs fiction (299) recorded 77% of total new title production.    

3.  Afrikaans non - fiction title output fell by 11 titles in adult books and 38 titles in 

childrenôs books. 

4.  Publishing in the African languages was concentrated entirely on childrenôs fiction 

titles.  

5.  English new titl e output decreased by 155  titles (27%) with adult non - fiction 

contributing 5 5% of title output.  
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3.11.6 Comparative author d emographics  

 
Fig. 3.1 1.6  Comparative author demographics  

 

Author demographics  Number of authors  Number of authors  %  

General trade  2012  2011  YoY  

Black m ale  239  89  168.5%  

Black female  283  90  214.4%  

White male  1,531  1,255  22.0%  

White female  1,928  1,633  18.1%  

All authors  3,981  3,067  29.8%  

 
1.  The 1,048 new titles published in 2012 added 894 new authors to the 

demographic profile of c ontributing authors.  

2.  343 of the new authors were black compared to 25 new titles published in 2012 

in one of the African languages, most likely classroom readers. It is likely that the 

authors of the 71 new African language titles published in 2011 were ad ded to 

the profile database only in 2012, as no change was recorded in the 2011 survey. 

If that were the case, 343 new authors can be accredited to the  new 96 titles, 

with an average of more than 3 authors per title.   

3.  A large proportion of the recorded bl ack authors may be attributed to the 

classroom readers published in the African languages since 2011, but some will 

most probably have been involved in the new 1,023 English or Afrikaans 

publications as well.  

 
3.11. 7  Comparative royalty profiles  
 
Fig. 3.1 1.7  Comparative royalty rates  

 

Comparative royalty rates  2012  2011  

% royalty on turnover  13.5%  14.7%  

 
The recorded royalty rate for 2011 was significantly higher than that of previous 

surveys.  The recorded 2012 rate of 13.5% is more in line with the rec orded rates of 

the last few years.  
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3.1 2  Total industry turnover estimates  
 

Accurate estimates were made in the 2011 survey to extrapolated survey turnover 

values to industry total turnover estimates. These values were used to calculate the 

corresponding 2012 industry total values.  

 

The comparative database year -on -year rates of change  for the headline turnover 

values were applied to th e 2011 total industry estimates to yield the corresponding 

2012 survey headline turnover values per sub -sector for both lo cally published and 

imported print books.  

 

The 2012 survey turnover values were then expressed as a percentage of the total 

industry estimate. The 2012 survey contribution of each product category to total 

headline turnover was used to estimate each parame terôs contribution to the survey 

total industry estimates for 2012. This process is described in section 1.8  and 

Appendix 7 .  

 

Fig. 3.1 2 .1 Extrapolating survey turnovers to industry estimates  

 

Extrapolation to industry totals  2012 survey  % survey  Total  

Ge neral trade sub - sector  turnover  of  industry  

Net turnover values  R ' 000  industry  R million  

Local print books  R 314,590  82.9%  R 380  

Imported print books  R 476,159  91.5%  R 520  

Print books  R 790,749    R 900  

 

1.  The 2012 survey recorded R314,590,000 turnove r generated by locally published 

general trade print books.  

2.  The survey was calculated to represent 82.9% of the industry turnover.  

3.  Rounding off to the nearest million rand the corresponding value of all locally 

published print books was calculated to be R3 80 million.  

4.  Similarly, the R476,159,000 survey value for imported print books extrapolated 

to an industry total estimate of R520 million on account of the market 

representation of 91.5% by wholesale turnover value.  
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Fig. 3.1 2 .2 Estimating industry t urnove rs  by  genre and language  

 

2012 industry total 
turnovers  

All  Adult  Adult  Children'
s  

Children's  

% contribution by genre  genres  fictio
n  

non -
fiction  

fiction  non -
fiction  

Local print books  100.0%  21.7%  53.0%  13.7%  11.6%  

Imported print books  100.0%  42.8%  37.5%  13.4%  6.3%  

      

2012 industry total 
turnovers  

Industr
y  

Adult  Adult  Children'
s  

Children's  

Net turnover in R million  estimat

e 

fictio

n  

non -

fiction  

fiction  non -

fiction  

Local print books  R 380  R 83  R 201  R 52  R 44  

Imported print books  R 520  R 223  R 195  R 70  R 33  

Print books  R 900  R 305  R 396  R 122  R 77  

      

2012 industry local 
turnovers  

% of  Adult  Adult  Children'
s  

Children's  

% contribution by 

language  

Genre  Fictio

n  

non -

fiction  

fiction  non -

fiction  

English    28.5%  63.7%  20.7%  60.1%  

Afri kaans    71.5%  36.2%  76.1%  39.8%  

African languages    0.0%  0.2%  3.2%  0.1%  

All languages    100%  100%  100%  100%  

      

2012 industry local 
turnovers  

Industr
y  

Adult  Adult  Children'
s  

Children's  

Net turnover in R million  estimat
e 

fictio
n  

non -
fiction  

ficti on  non -
fiction  

English  R 189  R 23  R 128  R 11  R 27  

Afrikaans  R 189  R 59  R 73  R 40  R 18  

African languages  R 2  R 0  R 0  R 2  R 0  

Print books  R 380  R 83  R 201  R 52  R 44  

 

1.  The 2012 survey indicated that 21.7% of the turnover of locally published 

general trade  books was contributed by adult fiction and 53.0% by adult non -

fiction, etc.  These ratioôs were applied to the total estimate of R380 million to 

indicate R83 million in adult fiction total industry turnover and R201 million in 

adult non - fiction turnover e tc.  

2.  Similarly, the 2012 survey revealed that 28.5% of locally published adult fiction 

turnover was generated by English language books and 71.5% by Afrikaans 

language books. The calculated R83 million adult fiction turnover is therefore 

used to estimate R2 3 million contribution by English adult fiction and R59 million 

by Afrikaans adult fiction.  
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3.1 3  Estimating industry turnover at gross retail values  
 
The industry total turnover estimates at net wholesale value were divided by the 

average trade and end -user discounts recorded in the surveys to estimate the gross 

retail values. This process is described in section 1.10  and Appendix 9 .  

 
Fig. 3.1 3 .1 Estimated industry turnover values at gross retail values  

 

Total industry turnover  2012  2011  

Net turnover in R 
million  

Local  Importe
d  

All 
books  

Local  Importe
d  

All 
books  

Adult fiction  R 83  R 223  R 306  R 89  R 265  R 354  

Children's fiction  R 52  R 70  R 122  R 50  R 72  R 122  

Adult non - fiction  R 201  R 195  R 396  R 206  R 165  R 371  

Children's non - fiction  R 44  R 32  R 76  R 58  R 25  R 83  

General trade print 

books  

R 

380  

R 520  R 900  R 

403  

R 527  R 930  

       

Average discounts  43.3%  42.9%  

       

Total industry turnover  2012  2011  

At retail prices in R 
million  

Local  Importe
d  

All 
books  

Local  Importe
d  

All 
books  

Adult ficti on R 146  R 393  R 539  R 156  R 464  R 620  

Children's fiction  R 92  R 123  R 215  R 88  R 126  R 214  

Adult non - fiction  R 354  R 344  R 698  R 361  R 289  R 650  

Children's non - fiction  R 78  R 56  R 134  R 102  R 44  R 146  

General trade print 
books  

R 
670  

R 916  R 1,586  R 
70 7  

R 923  R 1,630  

 

Given the average trade discount of 43.3% which applied across all general trade 

print book sales in 2012, the wholesale turnover of R900 million extrapolated to 

R1,586 million at the recommended retail price value.  
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3.14  Bookseller direc t imports  
 

Not all books sold locally are supplied by the local book supply industry, as some 

booksellers bypass ed the local supply industry and import ed books directly from 

overseas sources. To estimate the contribution of these direct imports, informatio n 

gathered by the 2011 Book Retailer Industry Survey  was applied to the local supply 

industry survey results.  

 

Booksellers recorded the percentages of their total annual purchases paid for in a 

foreign currency, indicating direct imports from abroad.  

 

The corresponding contributions of direct imports to total purchases for 2012 were 

obtained from leading booksellers and Nielsen BookScan .  

 

General trade direct imports declined from 8.9% of total bookseller purchases in 

2011 to 8.6% in 2012.  

 

Fig. 3.1 4 .1 Boo kseller direct imports  at retail price values  

 

2012 Bookseller direct import values  General  

Retail prices in R million  trade  

2012 Industry estimate at retail value  R 1,586  

Bookseller share of publisher distribution  73.5%  

Bookseller turnover from local  supplied books  R 1,166  

Bookseller proportion of direct imports  8.6%  

Bookseller turnover contribution from local supplies  91.4%  

Bookseller total turnover form all sources  R 1,276  

Total value bookseller direct imports  R 110  

 

Turnover at retail value of  R110 million bypassed the local supply chain through 

bookseller direct imports.  This corresponding 2011 value was R151 million, 

indicating a 27% decline in the retail sales value of directly imported books.   
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3. 15  Estimating sales volumes  
 
The Nielsen B ookScan South Africa 52 -week Standard Executive Reports  for 2011 

and 2012 recorded the average retail prices (ASP) in each industry sub -sector and 

print book sub -category.  (See Appendix 12 ) These values were used to calculate 

sales volumes in units sold p er annum as set out in section 1.12  and Appendix 13 .  

 
Fig. 3. 15 .1 Estimated 2012 sales volumes  

 

Estimated sales volume  2012  

Adult fiction  Local  Importe

d  

Direct 

imports  

 All print 

books  

Industry total at retail value  R 
m  

R 146  R 392  R 47  R 585  

Average r etail price  R 112.63  R 116.07  R 116.07  R 115.20  

Sales volume  1,296,00
0 

3,377,00
0 

405,000  5,078,000  

     

Estimated sales volume  2012  

Adult non - fiction  Local  Importe
d  

Direct 
imports  

 All print 
books  

Industry total at retail value  R 

m  

R 354  R 344  R 42  R 740  

Average retail price  R 136.29  R 136.29  R 136.29  R 136.31  

Sales volume  2,597,00
0 

2,524,00
0 

308,000  5,429,000  

     

Estimated sales volume  2012  

Childrenôs books Local  Importe
d  

Direct 
imports  

 All print 
books  

Industry total at retail value  R 
m  

R 17 0 R 181  R 21  R 372  

Average retail price  R 81.25  R 78.09  R 78.09  R 79.50  

Sales volume  2,092,00

0 

2,318,00

0 

269,000  4,679,000  

     

Estimated sales volume  2012  

General trade print books  Local  Importe
d  

Direct 
imports  

 All print 
books  

Industry total at ret ail value  R 
m  

R 670  R 917  R 110  R 1,697  

Average retail price  R 111.95  R 111.57  R 112.02  R 111.75  

Sales volume  5,985,00
0 

8,219,00
0 

982,000  15,186,000  

 

1.  The total number of copies of general trade books sold in 2012 is calculated to be 

15,18 6,000 of which  5,078,000 was contributed by adult fiction books, 5,429,000 

by adult non - fiction title s and 4,679,000 by childrenôs titles. 
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2.  Of the 15,186,000 copies just less than 6 million copies were locally published 

and just more than 9 million imported.  Booksellers  imported 982,000 copies 

directly from overseas suppliers.  
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Fig. 3. 15 .2  Estimated 2011 sales volumes  

 

Estimated sales volume  2011  

Adult fiction  Local  Importe
d  

Direct 
imports  

 All print 
books  

Industry total at retail value  R 

m  

R 156  R 464  R 76  R 696  

Average retail price  R 103.34  R 120.38  R 120.38  R 116.10  

Sales volume  1,510,00
0 

3,854,00
0 

631,000  5,995,000  

     

Estimated sales volume  2011  

Adult non - fiction  Local  Importe
d  

Direct 
imports  

 All print 
books  

Industry total at retail value  R 
m  

R 361  R 28 9 R 21  R 671  

Average retail price  R 109.75  R 134.07  R 134.07  R 119.78  

Sales volume  3,289,00

0 

2,156,00

0 

157,000  5,602,000  

     

Estimated sales volume  2011  

Childrenôs books Local  Importe

d  

Direct 

imports  

 All print 

books  

Industry total at retail value  R 
m  

R 190  R 170  R 36  R 396  

Average retail price  R 69.11  R 75.56  R 75.56  R 72.33  

Sales volume  2,749,00
0 

2,250,00
0 

476,000  5,475,000  

     

Estimated sales volume  2011  

General trade print books  Local  Importe
d  

Direct 
imports  

 All print 
books  

Industry tota l at retail value  R 

m  

R 707  R 923  R 151  R 1,781  

Average retail price  R 93.67  R 111.74  R 119.46  R 104.32  

Sales volume  7,548,00
0 

8,260,00
0 

1,264,000  17,072,000  

 

3.  The corresponding 2011 volumes were  17,072,000 of which 5, 995 ,000 was 

contributed by adult fi ction books, 5, 602 ,000 by adult non - fiction title and 

5,475 ,000 by childrenôs titles. 

4.  Of these 17,072,000 copies 7,548,000 were locally published and 8,260,000 

imported but distributed locally.  Booksellers imported 1,264,000 copies directly 

from overseas suppliers.  
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3. 16  Sales value c hange drivers  
 

By relating the industry total sales values and volumes for 2012 and 2011 the factors 

driving change over this period could be determined.  

 

Fig. 3. 16 .1 Change drivers :  Adult fiction  

 

Sales change drivers  Loc al  Imported  Bookseller  All print  

Adult fiction  books  books  imports  books  

2012          

Industry turnover at retail  R 146  R 392  R 47  R 585  

Average selling price  R 112.63  R 116.07  R 116.07  R 115.20  

Sales volume  1,296,000  3,377,000  405,000  5,078,000  

201 1          

Industry turnover at retail  R 156  R 464  R 76  R 696  

Average selling price  R 103.34  R 120.38  R 120.38  R 116.10  

Sales volume  1,510,000  3,854,000  631,000  5,995,000  

Y o Y change          

Sales value at retail prices  -R 10  -R 72  -R 29  -R 111  

Sales  volume  -214,000  -477,000  -226,000  -917,000  

Change drivers          

YoY change in ASP  9.0%  -3.6%  -3.6%  -0.8%  

YoY change in sales volume  -14.2%  -12.4%  -35.8%  -15.3%  

YoY change in sales value  -6.4%  -15.5%  -38.2%  -15.9%  

 

1.  Local print books recorded a  9%  increase in average selling price  and a de crease 

in sales volume of 214,000  copies or 14.6 % of the 2011 volume.  

2.  The combined effect of these two factors was a decrease in turnover at retail 

value of R 10  million or 6.4 % [ 10 9.0  x {100  -  14.2 =} 85.8  = 93.5]  of  the 2011 

industry turnover estimate.  

3.  All three source categories (locally published, locally distributed imports and 

directly imported books) recorded declines in sales volumes and values.  

4.  The decline in sales volume of 917,000 copies was largely due to the decline of 

477,000 copies in locally distributed imported books and 226,000 decline in 

directly imported books.  
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Fig. 3. 16 .2 Change drivers:  Adult non - fiction  

 

Sales change drivers  Local  Imported  Bookseller  All print  

Adult non - fiction  books  books  imports  books  

2012          

Industry turnover at retail  R 354  R 344  R 42  R 740  

Average selling price  R 136.29  R 136.29  R 136.29  R 136.31  

Sales volume  2,597,000  2,524,000  308,000  5,429,000  

2011          

Industry turnover at retail  R 361  R 289  R 21  R 671  

Average selling price  R 109.75  R 134.07  R 134.07  R 119.78  

Sales volume  3,289,000  2,156,000  157,000  5,602,000  

Y o Y change          

Sales value at retail prices  -R 7  R 55  R 21  R 69  

Sales volume  -692,000  368,000  151,000  -173,000  

Change drivers          

YoY change in ASP  24.2%  1.7%  1.7%  13.8%  

YoY change in sales volume  -21.0%  17.1%  96.2%  -3.1%  

YoY change in sales value  -1.9%  19.0%  100.0%  10.3%  

 

1.  Local print adult non - fiction books recorded an increase in average sel ling price of 

24.2 % of the 2011 price.  

2.  Local print books recorded a decrease in sales volume of 692,000  copies or 

21.0 % of the 2011 volume.  

3.  The combined effect of these two factors was a decrease in turnover at retail 

value of R 7 million or 1.9 % of the 2011 industry turnover estimate.  

4.  Of the three source categories (locally published, locally distributed imports and 

directly imported books) both imported product categories recorded sufficient 

increases in sales volumes and values to counter the decreases in locally 

published book values and vo lumes.  
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Fig. 3. 16 .3 Change drivers:  Childrenôs books 

 

Sales change drivers  Local  Imported  Bookseller  All print  

Children's books  books  books  imports  Books  

2012          

Industry turnover at retail  R 170  R 181  R 21  R 372  

Average selling price  R 81.25  R 78.09  R 78.09  R 79.50  

Sales volume  2,092,000  2,318,000  269,000  4,679,000  

2011          

Industry turnover at retail  R 190  R 170  R 36  R 396  

Average selling price  R 69.11  R 75.56  R 75.56  R 72.33  

Sales volume  2,749,000  2,250,000  476,000  5,475,000  

Y o Y c hange          

Sales value at retail prices  -R 20  R 11  -R 15  -R 24  

Sales volume  -657,000  68,000  -207,000  -796,000  

Change drivers          

YoY change in ASP  17.6%  3.3%  3.3%  9.9%  

YoY change in sales volume  -23.9%  3.0%  -43.5%  -14.5%  

YoY change in sales va lue  -10.5%  6.5%  -41.7%  -6.1%  

 

1.  The decrease in overall sales volume and value was the result of locally published 

and directly imported childrenôs books. 

2.  The increase of 17.6% in the average selling price of locally published childrenôs 

books was more than  offset by a volume decrease of nearly 24% resulting in a 

value decrease of 10.5%  
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Fig. 3. 16 .4 Change drivers:  General trade sub - sector  

 

Sales change drivers  Local  Imported  Bookseller  All print  

General trade sub - sector  books  books  imports  Books  

2012          

Industry turnover at retail  R 670  R 917  R 110  R 1,697  

Average selling price  R 111.95  R 111.57  R 112.02  R 111.75  

Sales volume  5,985,000  8,219,000  982,000  15,186,000  

2011          

Industry turnover at retail  R 707  R 923  R 151  R 1,781  

Average sell ing price  R 93.67  R 111.74  R 119.46  R 104.32  

Sales volume  7,548,000  8,260,000  1,264,000  17,072,000  

Y o Y change          

Sales value at retail prices  -R 37  -R 6  -R 41  -R 84  

Sales volume  -1,563,000  -41,000  -282,000  -1,886,000  

Change drivers          

YoY change in ASP  19.5%  -0.2%  -6.2%  7.1%  

YoY change in sales volume  -20.7%  -0.5%  -22.3%  -11.0%  

YoY change in sales value  -5.2%  -0.7%  -27.2%  -4.7%  

 

1.  The total effect of the changes in the three product categories above was an 

increase of 7.1% in average sell ing price and a decrease of 11.0% in sales 

volume.  The result was a 4.7% decrease in sales value.  

2.  Locally published books contributed more to this decrease than imported books 

did, despite the large fall in directly imported books.  
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4 Religious trade pub lishing  
 

Each chapter of this report focuses exclusively and comprehensively  on a specific 

section of the survey.  Unless the reader is interested in the methodology of the 

survey and the reasoning behind the way data is manipulated and presented, there 

is no need to study chapter 1 as a brief outline of the research methodology is 

supplied in sub -section 1 below.  

 

This chapter reports on the religious  trade sub -sector of the local book supply 

industry. The survey headline turnovers reported in chapter 2 are  broken down into 

two product categories:  adult books and childrenôs books.  The survey results are 

analysed in terms of the following research parameters:  

¶ Total income in home and export market.  

¶ Distribution profile in net and gross turnover through 12 out let categories.  

¶ Total net print book turnover of locally published and imported product by 

product category  and language of publication.  

¶ New title local print book production by language.  

¶ Local author demographics.  

¶ Royalty rate as per cent of net turnover.  

¶ eBook title availability and turnover.  

 

 

4 .1 Survey and report outline  
 
4 .1.1 Methodology  

 
The report is based primarily on the net turnover data and title production numbers 

supplied by survey participants.  Individual participantsô data are aggregated and 

then analyzed in various ways to obtain a snapshot of the collective core business of 

participants over the reporting period.  

 

However, the survey did not capture the data of all industry practitioners.  An 

estimat e wa s made of data not captured in the survey, and survey turnover values 

extrapolated to industry turnover values as if all practitioners had participated.   

 

Some turnover values are more useful if expressed in equivalent retail price values 

calculated by adding back trade and end -user discou nts granted by suppliers.  

 

To illustrate the dynamics of the industry the current survey data we re compared 

with that of the immediately preceding survey, after having subtracted from each 

survey database the data of participants not common to both surveys . The only 

applicable outcomes of the comparative database  analysis  are the year -on -year rates 

of change  for each survey headline parameter. As the absolute values have no 

significance, they are not reported .  

 

The 2011 survey was considered a more accurat e representation of the industryôs 

performance, as it was  cross - referenced with a parallel book retailer survey, and also 

had a higher degree of participation.  The 2011 survey estimation of total industry 

turnover values was used as basis and the 2012/201 1 year -on -year rates of change  

applied to estimate the corresponding 2012 industry net and gross retail turnover 

values.  
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By applying the average selling prices for each survey parameter obtained from 

Nielsen BookScan  sales volumes could be determined for 2011 and 2012 for each  

survey parameter.  

 

By comparing sales values, volumes and average retail prices for 2012 and 2011 the 

factors driving the year -on -year change could be established.  

 

4 .1.2 Accuracy of the survey  
 

The accuracy of the derived turnover values depends on both the accuracy of the 

data supplied by participants and the degree in which the comparative and annual 

survey databases represent the entire industry.  

 

Before accepted into the survey database the data supplied by each survey 

participa nt were run through a template  to test for internal consistency and then 

compared with the corresponding data of the previous survey to identify any possible 

abnormal changes, which are then verified with the participant before being 

accepted.   

 

The degre e to which the intermediate samples represent ed the industry universe wa s 

expressed as the total print book turnover of each sample in terms of the industry 

total estimates.  The higher the degree of sample representation the smaller will be 

the extrapolat ion margin of error.  

 

At net wholesale print book turnover values the samples related to the industry 

universe as set out below.  

 

Fig. 4 .1.1 Degree of survey sample representation of sub - sector universe  

 

Database  All sub - sectors  Religious trade  

2012 Compa rative database  86%  96%  

2012 Sample database  87%  96%  

2012 Industry estimate  100%  100%  

 

4 .1.3 Report structure  

 
The 2012 report structure differs significantly from preceding annual reports.  

 

The Annual Survey Report and the Broad Trends Report were com bined into one . 

 

Where applicable, reporting on each survey parameter is done in the sequence  

¶ 2012 survey analysis  

¶ Year -on -year rates of change  

¶ Estimated industry total turnover values for 2011 and 2012  

¶ Sales volumes for 2011 and 2012  
¶ Sales value drivers.  
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4.1 .4 Sales values  
 

The report expresses sales values at three different levels;  

 

¶ Net survey turnover values at wholesale prices (the actual values captured in 

the survey)  

¶ Net wholesale values at industry total estimates (extrapolates survey values)   

¶ In dustry total sales values at retail price levels (extrapolated industry values).  

 

Survey results have been rounded off to the nearest thousand of rand.  

Industry estimate values have been rounded off to the nearest million of rand.  

 

All data extracted from the comparative databases are clearly indicated as such in 

the table headings.  
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4 .2 Executive summary  

 
The survey recorded a total net income of R242 million of which R238 million (98%) 

was generated by in the home market and R4 million (1.5%) by the expo rt of 

product.  

 

The trade and end -user discounts granted on recommended retail prices were very 

similar to those of the previous survey (44.5% compared to 44.4% in 2011).  

 

The 4.6% royalties paid as percentage of net turnover values was significantly lowe r 

than that recorded in previous years.  

  

Extrapolating survey print book net turnover totals to industry total estimates 

indicated a total net turnover of R248 million, of which R89 million was contributed 

by imported product. Grossing these industry tota l estimates up to retail price 

equivalent values yielded a total turnover value of R447 million, of which R161 

million was contributed by imported books.  

 

New title output increased from 499 in 2011 to 510 in 2012, with adult books 

recording an increase of  37 new titles and childrenôs books a decrease of 26 titles.  

 

Analysis of the comparative database revealed a year -on -year increase of 2.8% in 

home market turnover of locally published print books and a 9.8% increase in the 

value of imported print books. The combined home market turnover increase was 

5.5%.  

 

Adult books recorded a year -on -year turnover increase of 5.7% supported by  

an increase of 1.9% in childrenôs books. 

 

The turnover of English language books rose by 29.4%, the growth driven mainly by 

adult title sales. Afrikaans title sales decreased on average by 26.5%. African 

language sales rose by 9.9%.  

 

Locally published ebooks recorded an increased turnover of R270,000 generated by 

adult titles.  

 

Direct bookseller imports inc reased from R16 million  in 2011 to R22 million in 2012 

(at retail price values).  

 

Using average retail prices obtained from Nielsen BookScan  sales values were 

converted to sales volumes. The survey revealed a decrease of locally published 

adult titles from 4,127,000 copies in 20 11 to 3,533,000 copies in 2012, and a 

corresponding decrease of 56,000 copies in locally distributed imported title volumes.  

  

Across all product classes an increase of 18.4% in average selling price was 

recorded. Locally published books recorded an averag e 19.8% price increase and a 

corresponding 14.4% volume decrease.  The recorded value increased by 2.5%.  

 

Similarly a 14.0% average price increase in imported books combined with a 3.3% 

volume decrease to record a 10.3% growth in sales values.   
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4 .3  Partic ipant profile  
 
The survey identified six  publishers whose main publishing focus was on religious  

trade books . In addition three other publishers were also active in this sub -sector.  

 

Fig. 4 .3 .1 Religious trade survey participants  

 

Religious trade sub - secto r  Number of  Number of  

Number of sub - sector practitioners  practitioners  participants  

Practitioners  10  9 

PASA members  4 1 

Turnover category    

Large: Turnover exceeding R50 million   1 

Medium   4 

Small: Turnover less than R5 million   1 

Supplier categ ory    

Publisher   1 

Hybrid publisher and distributor   5 

Distributor only   0 

 

1.  The only  local religious - trade focus publishers with an annual book turnover 

exceeding R50 million participated in the survey, as did all four  of the medium -

turnover practition ers.  

2.  Participants included the not for profit entities Bible Society of South Africa and 

the Methodist Publishing House.  

3.  Only one identified local religious trade publisher serving the general market did 

not participate in the survey.  

4.  The three non - religio us trade book focus with some recorded activity in the sub -

sector were all local hybrid publisher/distributors representing overseas 

principals.  
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Fig. 4 .3 .2 Particip ant market activity  

 

Participant business profile  Sub - sector  

Market activity  participants  

Home market only  2 

Home and export market  4 

Buy co -publications from abroad  1 

Sell co -publications abroad  0 

Internal function responsibility   

Marketing and sales  6 

Warehousing and distribution  4 

Web Hosting  1 

Outsourcing function within holding c ompany   

Marketing and sales  0 

Warehousing and distribution  1 

Web Hosting  2 

External outsourcing of function   

Marketing and sales  0 

Warehousing and distribution  1 

Web Hosting  1 

 

1.  Of the six religious trade  participants two  sold into the home market o nly, whilst 

four traded both within South African borders and those of neighbouring 

countries.  

2.  Only one of the six local publishers published local editions of international co -

publications, and none  sold such co -publications to overseas publishers.  

3.  The sm aller participants generally attended to the marketing, sales and 

distribution functions themselves.   

4.  One of the medium - turnover  publishers outsourced warehousing and distribution 

to a business unit within their group.  Another  publisher outsourced this f unction 

to an external logistics service provider.  
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Fig. 4 .3 .3 Participant product activity and focus  

 

Participant product profile  Product  Product  

Number of general trade sub - sector participants  Activity  focus  

Product category    

Print book  9 6 

eBook  5  

Source of product    

Locally published print books  6 6 

Imported print books  7 3 

Source of income    

Home market product sales  9 6 

Export market product sales  3  

Rights sales  2  

Language of publication    

English  9 7 

Afrikaans  4 1 

African languag es 3 1 

Product category    

Adult books  9 6 

Children's books  4  

 
1.  All nine  participants active in the religious book trade derived their main income 

from the sale of print books.  

2.  The three non - religious trade focus participants all focussed exclusively on  the 

import book market, leaving the six local publishers active in the local book 

market.  

3.  Two of the local publishers did not represent overseas principals, leaving seven 

participants active in the sale of imported print books.  

4.  Five participants recorded turnover derived from local e book sales.  

5.  Two of the  participants recorded some income from the sale of publishing rights.  

6.  All six  local publishers published in the English language  and three distributed 

imported English language books.  Seven participants d erived most of their 

income from the sale of English language books.  

7.  Four  of the six  local publishers published in Afrikaans.  No publisher published in 

Afrikaans only but one  derived most of their income from the sale of Afrikaans 

books.  

8.  Three of the loc al publishers published in one or more of the local African 

languages .  The Bible Society of South Africa derived most of its income from the 

sale of African language books . 
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4 .4  I ncome profile  

 
Distinction was made between income derived from the sale o f goods and services in 

the home market and in the export market.  

 
Fig. 4 .4 .1 Total income derived from publi shing  activities  

 

Total book related income  Total  Total  Sub - total  

Net values in R ' 000  income  contribution  contribution  

Locally published book  sales  R 148,108  61.2%  62.2%  

Imported book sales  R 89,379  36.9%  37.6%  

Electronic book products  R 471  0.2%  0.2%  

Home market product sales  R 237,958  98.3%  100.0%  

Book product export sales  R 3,543  1.5%    

Local rights sales  R 540  0.2%    

Export rights sal es R 93  0.0%    

Total income  R 242,134  100.0%    

 

1.  Home market product sales accounted for 9 8.3 % of all income generated.  

2.  The sale of publishing rights accounted for a further 0. 2% of home market 

income.  

3.  Export of products accounted for 1. 5% of total income . 

4.  Of the R 237,958,000  turnover generated in the home market, locally published 

print books accounted for 62.2 %, imported print books 37.6 %  and  e-book sales 

0. 2%.  
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4. 5  Distribution profile  
 

Data was collected on net turnover per sales outlet category. Re spondents reported 

average discounts granted to traders and other end -users in each category. These 

discounts were used to gross up each participantôs recorded net turnover values to 

retail price values to obtain a common value denominator.  

 

The turnovers  recorded in this section do not correspond exactly to the preceding 

product category turnovers for a number of reasons:  

1.  Not all participants were unable to provide the breakdown in terms of sales outlet 

categories.  

2.  The data are extracted from two differen t sources: turnover by product category 

from title sales records; and turnover by sales outlet category from debtor 

account records.  

3.  Cross -selling occurs between sub -sectors. Debtor account analysis cannot 

distinguish between product categories.  

4.  Publishers  cross -sell some products through outlets focussing on other market 

segments.  

5.  Despite the above factors the correlation between the turnovers recorded in 

terms of book categories and designated outlet categories is high.  

 

Fig. 4 .5 .1 Net and gross turnover  by sales outlet  category  

 

Distribution profile  Net 

turnover  

Gross 

retail  

Averag

e 

Market share  

Religious trade sub -
sector  

R '000  R '000  discoun
t  

Wholesal
e 

Retail  

National bookseller chain  R 177,722  R 326,600  45.6%  90.6%  92.0%  

Independent bookseller  R 12 ,998  R 17,041  23.7%  6.6%  4.8%  

Non -book retailer  R 664  R 894  25.7%  0.3%  0.3%  

Wholesaler, department 
store  

R 192  R 384  50.0%  0.1%  0.1%  

Internet bookseller  R 887  R 1,551  42.8%  0.5%  0.4%  

Book clubs  R 2,890  R 7,418  61.0%  1.5%  2.1%  

Corporate direct sales  R 114  R 114    0.1%  0.0%  

Public direct sales  R 516  R 686  24.8%  0.3%  0.2%  

Libraries  R 130  R 165  21.2%  0.1%  0.0%  

Total turnover  R 196,113  R 354,853  44.7%  100.0%  100.0

%  

 

1.  90.6% of total sales income was generated through national bookseller chains at 

an ave rage discount of 45.6%.  

2.  A further 6.6% of turnover was derived through smaller book sales outlets.  

Judging from the low discount of 23.7% recorded it is probable that many of 

these outlets were limited access and trading hour book rooms on church 

campuses . Locally published Bibles are generally sold at net value which would 

further reduce the average trade discounts recorded.  

3.  General r etailers with a sales focus on product categories other than books  

recorded sales of R 664,000  net and R 894,000  gross.  
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4.  Super markets and discount wholesalers accounted for R 192,000  in net sales.  

5.  Publishers recorded R 887,000  sales at net wholesale values to internet 

booksellers at an average trade discount of 42.8%.  

6.  Because of their high trade discounts, book clubs accounted for R2,890,000  

(1.5 %) in net turnover, but a much higher R 7,418,000  at recommended retail 

price values.  

7.  Using website and telesales facilities, publishers sold print books valued at 

R516,000  net directly to the general public.  

 

Fig. 4 .5 .2 Condensed d istribut ion profile  

 

Distribution profile  Net 

turnover  

Gross 

retail  

Averag

e 

Market share  

Religious trade sub -
sector  

R '000  R '000  discoun
t  

Wholesal
e 

Retail  

Booksellers  R 190,720  R 343,640  44.5%  97.3%  96.8%  

Internet booksellers  R 887  R 1,551  42.8%  0.5%  0.4%  

Mai l order retailers  R 2,890  R 7,418  61.0%  1.5%  2.1%  

General retailers  R 856  R 1,278  33.0%  0.4%  0.4%  

Direct sales to end -users  R 760  R 965  21.2%  0.4%  0.3%  

Schools            

Government and their 

agents  

          

Total detailed turnover  R 196,113  R 354,852  44.7%  100.0%  100.0

%  

 
For the sak e of the sub -sector comparison in chapter 2 the number of outlet 

categories is reduced to seven . 
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4 .6  Print book turnover by product category  
 

4.6 .1 All print books  
 

The survey distinguished between two  product categories : adult and childrenôs 

books . 

 

Fig. 4 .6 .1 Print book turnover by p roduct category and origin  

 

Print book sales  Locally  Imported  All print  % Local  

Net turnover in R ' 000  published    books  contribution  

Religious adult books  R 140,618  R 83,329  R 223,947  62.8%  

Religious children's books  R 7,490  R 6,050  R 13,540  55.3%  

Religious trade sub - sector  R 148,108  R 89,379  R 237,487    

Contribution to total turnover  62.4%  37.6%      

 

1.  Of the total turnover reported, 62.4 % of print books were published locally.  

2.  With regard to adult books  62.8 % of turnover was generated by locally published 

print books.  

3.  Imported religious books accounted for 37.6% of sub -sector print book turnover.  

55.3% of childrenôs books were locally published. 

4.  The turnover derived by childrenôs books is relatively small at R13,540,000 of 

which nearly 45% was imported.  

 

4 .6 .2 Imported print book  
 

By value, 37.6 % of all religious  trade books sold in the home market were imported.  

 

Fig. 4.6 .2 Turnover of imported print books by product category  

 

Impo rted print books by category  Imported  % total  

Net turnover in R ' 000  print book  contribution  

Religious adult books  R 83,329  93.2%  

Religious children's books  R 6,050  6.8%  

Religious trade sub - sector  R 89,379  100.0%  

 

Adult books  accounted for 93.2 % by v alue of religious  trade book imports.  
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4 .6 .3 Locally published print books  
 

Fig. 4 .6 .3 Turnover of locally publishe d books by product category  

  

Local print books by category  Local  % total  

Net turnover in R ' 000  print book  contribution  

Religious adult  books  R 140,618  94.9%  

Religious children's books  R 7,490  5.1%  

Religious trade sub - sector  R 148,108  100.0%  

 

1.  Locally published religious trade books recorded a net turnover of R148,108,000 

to which adult books contributed 94.9%.  

2.  Locally published religio us trade childrenôs books recorded R7,490,000 in net 

turnover across all languages.  
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4 .7  Locally published print books by language  
 

The nine official African languages were grouped together as one category in this 

analysis.  

 

Fig. 4 .7 .1 Local book turnov er by language and  product category  

 

Locally published sales  Adult  Children's  All  

Net turnover in R ' 000  books  books  categories  

English  R 69,826  R 2,900  R 72,726  

Afrikaans  R 45,724  R 4,480  R 50,204  

African languages  R 25,068  R 110  R 25,178  

All langu ages  R 140,618  R 7,490  R 148,108  

     

Locally published sales  Adult  Children's  All  

% contribution by language  books  books  categories  

English  49.7%  38.7%  49.1%  

Afrikaans  32.5%  59.8%  33.9%  

African languages  17.8%  1.5%  17.0%  

All languages  100.0%  100.0 %  100.0%  

 

1.  English adult titles contributed R69,826,000 or 49.7% to the R140,618,000 

recorded turnover for all locally published adult titles.  

2.  Afrikaans adult titles contributed R45,724,000 or 32.5% of all locally published 

adult title turnover.  

3.  The R25,06 8,000 recorded turnover by African language fiction titles was almost 

all generated by the Bible Society and contributed 17.8% to total turnover 

values.  

4.  Afrikaans childrenôs books contributed 59.8% of total childrenôs book turnover.  

 

Fig. 4 .7 .2  Local publ ication profile by product category : English  

 

Locally published print books  English  

Turnover in R ' 000  Turnover  %  

% contribution to language  R ' 000  of total  

Religious adult books  R 69,826  96.0%  

Religious children's books  R 2,900  4.0%  

Religious trade  sub - sector  R 72,726    

 

1.  96.0% of all English language local production turnover was generated by adult 

books.  

2.  The turnover of locally published childrenôs books in English was a very modest 

R2,900,000.  
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Fig. 4.7.3  Local publication profile by product cat egory: Afrikaans  

 

Locally published print books  Afrikaans  

Net turnover in R ' 000  Turnover  %  

% contribution to language  R ' 000  of total  

Religious adult books  R 45,724  91.1%  

Religious children's books  R 4,480  8.9%  

Religious trade sub - sector  R 50,204    

 

91.1% of all Afrikaans language local production turnover wa s generated by adult 

books.  

 

Fig. 4 .7 .4 Local publication profile by product category: African languages  

 

Locally published print books  African languages  

Turnover in R ' 000  Turnover  %  

% cont ribution to language  R ' 000  of total  

Religious adult books  R 25,068  99.6%  

Religious children's books  R 110  0.4%  

Religious trade sub - sector  R 25,178    

 

Bibles accounted for almost the entire turnover of R25,178,000 recorded in the 

African language cate gory.  

 

Fig. 4 .7 .5  Tu rnover profile by African language  

 

African language sales  Adult  %  con -  Children's  %  con -  

Net turnover in R ' 000  books  tribution  books  tribution  

isiZulu  R 9,965  39.8%  R 26  23.6%  

isiXhosa  R 5,845  23.3%    

Sepedi  R 2,464  9.8%  R 19  17. 3%  

Sesotho  R 2,300  9.2%  R 19  17.3%  

Setswana  R 2,127  8.5%  R 46  41.8%  

isiNdebele  R 0     

Xitsonga  R 1,407  5.6%    

Tshivenda  R 92  0.4%    

SiSwati  R 868  3.5%    

All African languages  R 25,068    R 110    

 

1.  IsiZulu and isiXhosa titles accounted for 39.8 % and 2 3.3% of turnover in an 

African language  respectively.  

2.  No turnover was recorded for isiNdebele and very little for Tsivenda.  
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4 .8  Electronic books  
 

Fig. 4 .8 .1 Availability and turnover of electronic books  

 

eBook sales profile  Number  Number  Local Imported  Total 

Turnovers in R ' 000  of participants  of titles  turnover eBooks turnover 

Religious trade  5 484  R 467 R 4 R 471 

 

The recorded turnover is low, although higher than in previous surveys.  

 

Fig. 4 .8 .2 Comparative a vailability of electronic books  

 

eBook  sales profile  2012  2011  %  

Number of titles available  Database  Database  YoY  

Religious trade  484  315  53.7%  

    

eBook sales profile  2012  2011  %  

Net turnover  Database  Database  YoY  

Religious trade  R 471,000  R 200,000  135.5%  

 

The increased ebook title av ailability resulted in a 135% increase in turnover, albeit 

from a very low base.  
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4.9 Local production profile  
 

The term new edition includes both first editions and revised editions re - issued with 

new ISBNs.  

 

Fig. 4 .9 .1 Number o f new editions by product  category and language  

 

New editions published per language  Adult  Children's  All  

Number of new editions published  books  books  books  

English  278  25  303  

Afrikaans  154  19  173  

African languages  33  1 34  

All languages  465  45  510  

 

More new titles were publi shed in English than in Afrikaans driven mainly by adult 

titles.  

 

Fig. 4 .9 .2  Number of new editions by African language  

 

Detail per African language  Adult  Children's  All  

Number of new titles published  books  books  books  

isiZulu  6 1 7 

isiXhosa  5   5 

Sepedi  5   5 

Sesotho  5   5 

Setswana  5   5 

isiNdebele        

Xitsonga  4   4 

Tshivenda  2   2 

SiSwati  1   1 

All African languages  33  1  34  

  
33 new Bibles or bible - related titles were published in eight of the nine official African 

languages.  



© Publishersô Association of South Africa                                                                                 97 
BOOK PUBLISHING ANNUAL BUSINESS ECONOMIC REPORT 2012  
 

 

 

4 .10  Author  and royalty profile  
 

The survey recorded 392  individual authors .  

 

Fig. 4 .10 .1 Author demographic profile  

 

Religious trade  Number of authors  % of total  

Black m ale  17  4.3%  

Black female  2 0.5%  

White male  234  59.7%  

White female  139  35.5%  

All authors  392  100.0%  

  

White males dominated the author profile . 

 

Fig. 4 .10 .2 Royalty rate  

 

Royalty profile  Royalty  Net % royalty 

Values in R ' 000  Paid  turnover on turnover 

Religious trade  R 4,614  R 99,276  4.6%  

 

1.  Royalties were paid at a rate of 4.6 % of net turnove r.    

2.  Most Bible editions are in the public domain and free from royalties.  

3.  For Afrikaans translations of imported books the royalties are incorporated in the 

publishing rights and not shown separately.  
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4.11 Year - on - year rates of change  
 

The comparative d atabases for 2011 and 2012 were made up of data of participants 

common to  both surveys .  These were compared to determine year -on -year rates of 

change for each survey parameter.  

 
4 .11.1  Year - on - year r ate of  change in total income  
 
Fig. 4 .1 1 .1 Year - on - year  rate of total income change  

 

Comparative database  Total income in R ' 000  %  

Religious trade sub - sector  2012  2011  YoY  

Locally published book sales  R 148,108  R 144,040  2.8%  

Imported book sales  R 89,379  R 81,374  9.8%  

Electronic book products  R 471  R 200  135.5%  

Total local product sales  R 237,958  R 225,614  5.5%  

Book product export sales  R 3,543  R 3,610  -1.9%  

Local rights sales  R 540  R 1,496  -63.9%  

Export rights sales  R 92  R 90  2.2%  

Total income  R 242,133  R 230,810  4.9%  

 

1.  The total income generated by t he religious  trade sub -sector increased by 4.9 % 

at net supplier invoice value.  

2.  The year -on -year increase amounted to 2.8% for locally published print books 

and 9.8% for imported print books.  

3.  The income derived from the sale of ebooks increased by 135%, alb eit from a 

very low base in 2011.  

4.  Print book export sales contracted by 1.9 %.  
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4.11.2 Distribution profile  

 
Fig. 4 .11. 2.1  Comparative distribution profiles  

 

Comparative database  Distribution  Distribution  

Distribution profile  profile  profile  

Religious tr ade sub - sector  2012  2011  

Booksellers  97.1%  95.5%  

General retailers  0.5%  0.6%  

Internet bookseller  0.5%  1.0%  

Book clubs  1.6%  2.7%  

Public direct sales  0.3%  0.2%  

Libraries  0.1%  0.0%  

Home market turnover  100.0%  100.0%  

 

Besides a sharp decline in the tu rnover generated through book club sales there was 

little change in the distribution profile over the reporting periods.  

 
Fig. 4 .11. 2.2  Comparative  discounts by sal es outlet category  

 

Comparative database  Average  Average  

Distribution profile  discount  disc ount  

Religious trade sub - sector  2012  2011  

Booksellers  44.1%  44.0%  

General retailers  40.0%  40.0%  

Internet bookseller  42.8%  43.0%  

Book clubs  61.0%  60.0%  

Public direct sales  24.8%  25.0%  

Libraries  21.2%  21.2%  

Home market turnover  44.5%  44.4%  

 
No sign ificant change in average discounts granted was recorded .
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4.11.3 Year - on - year turnover change by product category  

 
Fig. 4 .1 1.3 .1 Year - on - year rates of print book turnover  change  

 

Comparative database  Local  Imported  All  

YoY rate of change  print  print  prin t  

Net turnover values  books  books  books  

Adult religious books  6.1%  5.1%  5.7%  

Childrenôs religious books -34.0%  211.5%  1.9%  

Religious trade sub - sector  2.9%  10.0%  5.5%  

 

1.  The comparative database revealed a 2.9% increase in the turnover of locally 

publish ed religious trade print books, and a corresponding 10.0% increase for 

imported books.  

2.  The overall year -on -year growth in sub -sector turnover was 2.9%.  

3.  Adult books recorded a increase  in turnover of 6.1 % for locally published books 

fiction and an increase of 5.1 % for imported  titles . 

4.  Childrenôs books recorded decreases of 34 % for local books  and an increase of 

211% for imported titles . 

 

Fig. 4 .1 1.3.2  Comparative p rint book turnover profiles  

 

Comparative database  2012  2011  

Turnover profiles  %  %  

Adult reli gious books  94.3%  94.1%  

Childrenôs religious books 5.7%  5.9%  

Religious trade sub - sector  100.0%  100.0%  

 

1.  The differing growth rates caused the market share of adult books  to rise  from 

94.1 % in 201 1 to 94.3 % in 201 2. 

2.  The corresponding market shares of chil drenôs titles  fell  from  5.9 % in 2011 to 

5.7% in 201 2. 
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4.11.4 Year - on - year change in l ocal book turnover by language  
 

Fig. 4 .1 1.4.1  Rate of change in l ocal book turno ver by language  

 

Comparative database  Adult  Children's  Religious  

Turnover by language  books  Books  trade  

Religious trade  YoY %  YoY %  YoY %  

English  43.0%  -60.5%  29.4%  

Afrikaans  -26.5%  151.4%  -21.5%  

African languages  9.4%    9.9%  

All languages  5.0%  - 18.0%  3.5%  

 

1.  The overall increase of 5.0% recorded by locally published adult titles was driven 

mainly by a 43.0% increase in English language title sales.  This was offset by a 

decrease in Afrikaans title turnover of 26.5% and supported by a 9.4% increase 

in African language turnover.  

2.  Childrenôs book turnover fell by 18.0%.  Huge fluctuations  were recorded, all 

calculated from low bases.  

 

Fig. 4 .1 1.4 .2 Comparative  language profile : Adult books  

 

Comparative database  Adult  Adult  

Turnover by language  books  books  

% Contribution to total  2012  2011  

English  49.6%  36.4%  

Afrikaans  32.4%  46.4%  

Afri can languages  18.0%  17.2%  

All languages  100.0%  100.0%  

 

The differing turnover growth rates caused a market share increase from 36.4% in 

adult books in 2011 to 49.6% in 2012 and a subsequent reversal of the childrenôs 

books market share.  

 

Fig. 4 .1 1.4. 3 Comparative language profile:  Childrenôs books 

 

Comparative database  Children's  Children's  

Turnover by language  books  books  

Contribution  2012  2011  

English  38.7%  80.5%  

Afrikaans  59.8%  19.5%  

African languages  1.5%  0.0%  

All languages  100.0%  100.0%  

 

The differing rates of turnover change gave rise to significant changes in market 

share between Engl ish and Afrikaans adult and childrenôs titles.  
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Fig. 4 .1 1.4 .4  Comparative profile by language:  Locally published Bibles  
 

Comparative database  Adult bibles  Ad ult bibles  %  

Turnover by language    change  

Net turnover  in R ' 000  2012  2011  YoY  

isiZulu  R 9,965  R 8,349  19.4%  

isiXhosa  R 5,845  R 5,436  7.5%  

Sepedi  R 2,464  R 2,411  2.2%  

Sesotho  R 2,300  R 2,302  -0.1%  

Setswana  R 2,127  R 2,006  6.0%  

isiNdebele  R 110  R 15    

Xitsonga  R 1,407  R 1,360  3.5%  

Tshivenda  R 92  R 1,023  -91.0%  

SiSwati  R 868  R 3    

All African languages  R 25,178  R 22,905    

 
The more dominant languages isiZulu and isiXhosa gained market share at the 

expense of the smaller language groups.  
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4.1 1.5 Local production profiles  

 
Fig. 4 .1 1. 5.1 Comparative n ew edition production profiles  

 

Comparative database  New edition production  %  

All religious trade books  2012  2011  YoY  

English  303  336  -10%  

Afrikaans  173  145  19%  

African languages  34  18  88%   

All languages  510  499  2%  

        

Adult religious books  2012  2011  YoY  

English  278  293  -5%  

Afrikaans  154  117  32%  

African languages  33  18   83%  

All languages  465  428  9%  

        

Children's religious books  2012  2011  YoY  

English  25  43  -42%  

Afrikaans  19  28  -32%  

African languages  1 0   

All languages  45  71  -37%  

 

1.  Compared to 201 1 the new edition  output was 2% higher in 201 2.  

2.  Afrikaans recorded an increase of 19% or 28 new editions over the two reporting 

period, and English a decline of 10% or 33 titles.  

3.  The Bible Society increased its title output by 15 with one childrenôs title 

published in isiZulu in 2012.  

4.  Across all languages adult edition output increased by 37 or 9% with Afrikaans 

contributing 154 of the 465 new titles in 2012.  

5.  Childrenôs books recorded a decline in new title publication across all languages 

except isiZulu.  
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4.11.6 Comparative author demographics and royalty profiles  

 
Fig. 4 .1 1.6. 1 Comparative author demographics  

 

Author demographics  Number of authors  Number of authors  %  

Religious tra de  2012  2011  YoY  

Black male  17  9 88%  

Black female  2 0   

White male  234  186  26 %  

White female  139  41  239%  

All authors  392  236  66%  

 
1.  The 510 new titles published in 2012 added 156 new authors.  

2.  New Bible editions are generally not attributed to authors, a nd some authors 

contribute to more than one title (often parallel English and Afrikaans editions).  

3.  Of the 156 new authors 98 were white females, a reversal of a long established 

trend.  

 

Fig. 4 .1 1.6 .2 Comparative royalty rates  

 

% Royalty on turnover  2012  20 11  YoY  

Religious trade  4.6%  4.3%  8.0%  

 

The significantly lower royalty rate can be mainly attributed to the higher turnovers 

of Bibles and imported translations which do not record royalties as a per cent of net 

turnover.  
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4 .1 2  Total industry turnover e stimates  
 

Accurate estimates were made in the 2011 survey to extrapolated survey turnover 

values to industry total turnover estimates. These values were used to calculate the 

corresponding 2012 industry total values.  

 

The comparative database year -on -year rates of change  for the headline turnover 

values were applied to th e 2011 total industry estimates to yield the corresponding 

2012 survey headline turnover values per sub -sector for both locally published and 

imported print books.  

 

The 2012 survey turnover  values were then expressed as a percentage of the total 

industry estimate. The 2012 survey contribution of each product category to total 

headline turnover was used to estimate each parameterôs contribution to the survey 

total industry estimates for 2012.  This process is described in section 1.8  and 

Appendix 7 .  

 

Fig. 4 .1 2 .1 Extrapolating survey turnovers to industry estimates  

 

Extrapolation to industry totals  Survey  % survey  Total  

Religious trade sub - sector  turnover  of  industry  

Net turnover values  R ' 000  industry  R million  

Local print books  R 148,108  93.1%  R 159  

Imported print books  R 89,379  100.0%  R 89  

Print books  R 237,487    R 248  

 

5.  The 2012 survey recorded R148,108,000 turnover generated by locally published 

religious trade print books.  

6.  The surve y was calculated to represent 93.1% of the industry turnover.  

7.  Rounding off to the nearest million rand the corresponding value of all locally 

published print books was calculated to be R159 million.  

8.  Similarly, the R89,379,000 survey value for imported prin t books extrapolated to 

an industry total estimate of R89 million on account of the market representation 

of 100% by wholesale turnover value.  
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Fig. 4 .1 2 .2 Estimating industry t urnovers  by  product category  and language  

 

2012 industry total turnovers  All  Adult  Children's  

% contribution by category  categories  books  Books  

Local print books  100%  94.9%  5.1%  

Imported print books  100%  93.2%  6.8%  

    

2012 industry total turnovers  Industry  Adult  Children's  

Net turnover in R million  estimate  books  Books  

Local print books  R 159  R 151  R 8  

Imported print books  R 89  R 83  R 6  

Print books  R 248  R 234  R 14  

    

2012 industry total local turnovers  % of  Adult  Children's  

% contribution by language  category  books  Books  

English    49.7%  38.7%  

Afrikaans    32.5%  59.8%  

African languages    17.8%  1.5%  

All languages    100%  100%  

    

2012 industry total local turnovers  Industry  Adult  Children's  

Net turnover in R million  estimate  books  Books  

English    R 75  R 3  

Afrikaans    R 49  R 5  

African languages    R 27  R 0  

Print books    R 151  R 8  

 

1.  The 2012 survey indicated that 94.9% of the turnover of locally published 

religious trade books was contributed by adult books and 5.1% by childrenôs 

books.  These ratioôs were applied to the total estimate of R151 million to indicate 

R83 million in total industry adult turnover and R8 million in locally published 

childrenôs book turnover. 
2.  Similarly, the 2012 survey revealed that 93.2% of imported title turnover was 

generated by adult books and 6.8% by childrenôs books. This translated to R83 

million in adult book turnover and R6 million in imported childrenôs books 

turnover.  
3.  Given that 49.7% of local adult book turnover was generated by English language 

titles the R151 million industry turnover indicated a R75 million estimate for 

locally published English adult book turnover.   
4.  The 32.5% contribution made by Afrikaans books indicated a total industry 

potential of R49 million and a R27 million contribution by Afrikaans language 

adult titles.  
5.  The local industry for childrenôs titles was very small; with English titles 

contributing R3 million to sector sales and Afrikaans titles R5 million.  
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4 .1 3  Estimating industry turnover at gross retail values  
 
The industry total turnover estimates at net wholesale value were divided by the 

averag e trade and end -user discounts recorded in the surveys to estimate the gross 

retail values. This process is described in section 1.10  and Appendix 9 .  

 
Fig. 4 .1 3 .1 Estimated turnover values at gross retail values  

 

Total industry turnover  2012  2011  

Net turn over in R 
million  

Local  Importe
d  

All 
books  

Local  Importe
d  

All 
books  

Adult religious books  R 
151  

R 83  R 234  R 
143  

R 79  R 222  

Children's religious books  R 8  R 6  R 14  R 12  R 2  R 14  

Religious trade print 
books  

R 
159  

R 89  R 248  R 
155  

R 81  R 236  

       

Av erage discounts  44.5%  44.4%  

       

Total industry turnover  2012  2011  

At retail prices in R 
million  

Local  Importe
d  

All 
books  

Local  Importe
d  

All 
books  

Adult religious books  R 
272  

R 150  R 422  R 
257  

R 142  R 399  

Children's religious books  R 14  R 11  R 25  R 22  R 4  R 26  

Religious trade print 
books  

R 
286  

R 161  R 447  R 
279  

R 146  R 425  

 

Given the average trade discount of 4 4.5 % which applied across all religious  trade 

print book sales in 2012, the wholesale turnover of R 248  million for all print books 

extrapo lated to R 447  million at the recommended retail price value.  
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4 .1 4  Bookseller direct imports  
 

Not all books sold locally are supplied by the local book supply industry, as some 

booksellers bypass ed the local supply industry and import ed books directly from  

overseas sources. To estimate the contribution of these direct imports, information 

gathered by the 2011 Book Retailer Industry Survey  was applied to the local supply 

industry survey results.  

 

Booksellers recorded the percentages of their total annual pur chases paid for in a 

foreign currency, indicating direct imports from abroad.  

 

The corresponding contributions of direct imports to total purchases for 2012 were 

obtained from leading booksellers and Nielsen BookScan .  

 

Fig. 4 .1 4 .1 Bookseller direct import s at retail price value  

 

2012 Bookseller direct import values  Religious   

Retail prices in R million  trade  

2012 Industry estimate at retail value  R 447  

Bookseller share of publisher distribution  97.3%  

Bookseller turnover from local supplied books  R 43 5 

Bookseller proportion of direct imports  4.9%  

Bookseller turnover contribution from local supplies  95.1%  

Bookseller total turnover form all sources  R 457  

Total value bookseller direct imports  R 22  

 

Turnover at retail value of R 22  million bypassed the  local supply chain through  

bookseller direct imports.  The corresponding 2011 value was R1 6 million, indicating 

a 37% increase  in the retail sales value of directly imported books.   

 

Fig. 4 .1 4 .2  Industry retail value s by supply category  

 

Supply category  Locally supplied  % of total  Locally sold  % of total  

Locally published  R 286  64.0%  R 286  61.0%  

Distributor imported  R 161  36.0%  R 161  34.3%  

Bookseller imported      R 22  4.7%  

All sources  R 447    R 469  100%  

 
At retail price value the turnover of all relig ious trade book sales is estimated to be 

R469 million, of which R286 (61.0%) was locally published, R161 million (34.3%) 

locally supplied imported books and R22 million (4.7%) directly imported from 

abroad by local booksellers.  
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4 .15  Estimating sales volum es  
 
The Nielsen BookScan South Africa 52 -week Standard Executive Reports  for 2011 

and 2012 recorded the average retail prices (ASP) in each industry sub -sector and 

print book sub -category.  (See Appendix 12 ) These values were used to calculate 

sales volume s in units sold per annum as set out in section 1.12  and Appendix 13 .  

 
Fig. 4 .15 .1 Estimated 2012 sales volumes  

 

Estimated sales volume  2012  

Religious trade print books  Local  Importe

d  

Direct 

imports  

 All print 

books  

Industry total at retail value  R 
m  

R 286  R 161  R 22  R 469  

Average retail price  R 80.96  R 98.10  R 98.10  R 86.88  

Sales volume  3,533,00
0 

1,641,00
0 

224,000  5,398,000  

 

The total number of copies of religious  trade books sold in 2012 wa s calculated to be 

5,398, 000 of which 3,533 ,000 was contribu ted by local books, 1,641 ,000 by locally 

distributed imported books and 224 ,000 by bookseller direct imports .  

 

Fig. 4 .15 .2  Estimated 2011 sales volumes  

 

Estimated sales volume  2011  

Religious trade print books  Local  Importe
d  

Direct 
imports  

 All print 
books  

Industry total at retail value  R 

m  

R 279  R 146  R 16  R 441  

Average retail price  R 67.60  R 86.05  R 86.05  R 73.38  

Sales volume  4,127,00
0 

1,697,00
0 

186,000  6,010,000  

 

The corresponding 2011 volumes were  6,010,000 of which 4,127 ,000 was 

contributed by local books , 1,697 ,000 by locally supplied imported books and 

186,000 by bookseller direct imports.  
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4 .16  Sales c hange drivers  
 

By relating the industry total sales values and volumes for 2012 and 2011 the factors 

driving change over this period could be det ermined.  

 

Fig. 4 .16.1 Sales change drivers by supply category  

 

Sales change drivers  Local  Imported  Bookseller  All print  

Religious trade sub - sector  books  books  imports  books  

2012          

Industry turnover at retail  R 286  R 161  R 22  R 469  

Average sellin g price  R 80.96  R 98.10  R 98.10  R 86.88  

Sales volume  3,533,000  1,641,000  224,000  5,398,000  

2011          

Industry turnover at retail  R 279  R 146  R 16  R 441  

Average selling price  R 67.60  R 86.05  R 86.05  R 73.38  

Sales volume  4,127,000  1,697,000  186,000  6,010,000  

Y o Y change          

Sales value at retail prices  R 7  R 15  R 6  R 28  

Sales volume  -594,000  -56,000  38,000  -612,000  

Change drivers          

YoY change in ASP  19.8%  14.0%  14.0%  18.4%  

YoY change in sales volume  -14.4%  -3.3%  20.4%  -10.2%  

YoY chan ge in sales value  2.5%  10.3%  37.5%  6.3%  

 

1.  Local print books recorded a 19.8 %  increase in average selling price and a 

decrease in sales volume of 594,000 copies or 14.4% of the 2011 volume.  

2.  The combined effect of these two factors was a n increase in turnove r at retail 

value of R7 million or 2.5% [119.8 x {100  -  14.4 =} 85.6 = 102.5] of the 2011 

industry turnover estimate.  

3.  All three source categories (locally published, locally distributed imports and 

directly imported books) recorded increases in sales valu es.  

4.  The declines in sales volume of 594,000 copies in locally published books and 

56,000 in imported books were more than offset by the increases of 19.8% in 

average selling prices locally and 14.0% in imported books to deliver the sales 

value increases.  
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5 Education sub - sector  
 

This chapter deals with the publishing activities of local publishers whose main focus 

was on educational books, and the income, turnover, distribution and production 

profiles of these publishers.  The survey headline turnovers re ported in chapter 2 are 

broken down into three product categories:  schoolbooks, FET textbooks and ABET 

workbooks.  

 

Each chapter of this report focuses exclusively and comprehensively  on a specific 

section of the survey.  Unless the reader is interested in t he methodology of the 

survey and the reasoning behind the way data is manipulated and presented, there 

is no need to study chapter 1 as a brief outline of the research methodology is 

supplied in sub -section 1 below.  

 

The survey results are analysed in term s of the following research parameters:  

¶ Total income in home and export market.  

¶ Distribution profile in net and gross turnover through 12 outlet categories.  

¶ Total net print book turnover of locally published and imported product by 

product category and lan guage of publication.  

¶ Educational book turnover by province.  

¶ New edition  local print book production by language.  

¶ Local author demographics.  

¶ Royalty rate as per cent of net turnover.  

¶ eBook title availability and turnover.  

 

 

5 .1 Survey and report outline  
 
5 .1.1 Methodology  

 
The report is based primarily on the net turnover data and title production numbers 

supplied by survey participants.  Individual participantsô data are aggregated and 

then analyzed in various ways to obtain a snapshot of the collective core business of 

participants over the reporting period.  

 

However, the survey did not capture the data of all industry practitioners.  An 

estimat e was  made of data not captured in the survey, and survey turnover values 

extrapolated to industry turnover value s as if all practitioners had participated.   

 

Some turnover values are more useful if expressed in equivalent retail price values 

calculated by adding back trade and end -user discounts granted by suppliers.  

 

To illustrate the dynamics of the industry the current survey data we re compared 

with that of the immediately preceding survey, after having subtracted from each 

survey database the data of participants not common to both surveys. The only 

applicable outcomes of the comparative database  analysis  are th e year -on -year rates 

of change  for each survey headline parameter. As the absolute turnover values have 

no significance, they are not reported .  

 

The 2011 survey was considered a more accurate representation of the industryôs 

performance, as it was  cross - referenced with a parallel book retailer survey, and also 

had a higher degree of participation.  The 2011 survey estimation of total industry 
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turnover values was used as basis and the 2012/2011 year -on -year rates of change  

applied to estimate the correspond ing 2012 industry net and gross retail turnover 

values.  

 

In the analysis of the other three industry sub -sectors sales volumes were estimated 

by applying the average 2012 and 2011 sales prices (ASP) for both locally produced 

and imported books obtained fro m Nielsen BookScan  (NBS) . This allows a 

determination of the factors that drove the growth or decline in the survey 

determined turnover values for each research parameter.  Nielsen BookScan  

captures and aggregates sales data from bookseller point -of -sales systems in terms 

of the sales values and sales volumes per title, and from this calculates average 

selling prices.  

 

This method produced reasonable accurate results because  

¶ The Nielsen Book Scan ASPôs were derived from a representative sample of 

total indus try sub -sector sales.  

¶ The sales data were gathered electronically from the electronic point of sales 

(ePOS) systems at each participating NBS book retailer panel member.  

¶ Nearly all bookseller sales were transacted with individual customers at 

transaction p rices within 5% of the recommended retail prices.  
¶ Sales information was captured title by title with all end -user discounts 

recorded on a title by title basis.   
 
These conditions do not apply in the education retail trade sub -sector.  

 

¶ Booksellers account ed for less than 20% of schoolbook sales.  Most of these 

educational bookshops are not NBS panel members. Hence the NBS database 

represented less than 10% of total industry sales values and is not deemed 

representative of the industry.  

¶ The majority of inde pendent educational booksellers do not engage ePOS 

systems to gather and aggregate individual title sales data.  

¶ Even at book retail level almost all schoolbook sales are bulk sales to 

institutional buyers at significant end -user discounts ranging from 5% t o 15% 

of the recommended retail prices usually applied below the invoice sub - total 

lines. Hence bulk sale discounts are not applied to individual titles and not 

captured in the average price calculations.  

 

For these reasons the sales volume and change driv er analyses could not be done for 

the education sub -sector.  

 

5 .1.2 Accuracy of the survey  
 

The accuracy of the derived turnover values depends on both the accuracy of the 

data supplied by participants and the degree in which the comparative and annual 

surv ey databases represent the entire industry.  

 

Before accepted into the survey database the data supplied by each survey 

participant were run through a template  to test for internal consistency and then 

compared with the corresponding data of the previous su rvey to identify any possible 

abnormal changes, which were then verified with the participant before being 

accepted.   
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The degree to which the intermediate database samples represent ed  the industry 

universe wa s expressed as the total print book turnover o f each sample in terms of 

the industry total estimates.  The higher the degree of sample representation the 

smaller will be the extrapolation margin of error.  

 

At net wholesale print book turnover values the samples related to the industry 

universe as set out below.  

 

Fig. 5 .1.1 Degree of survey sample representation  

 

Database  All sub - sectors  Education sub - sector  

2012 Comparative database  86%  89%  

2012 Sample database  87%  89%  

2012 Industry estimate  100%  100%  

 

5 .1.3 Report structure  

 
The 2012 report struct ure differs significantly from preceding annual reports. The 

Annual Survey Report and the Broad Trends Report were combined into one . 

 

Where applicable, reporting on each survey parameter is done in the sequence  

¶ 2012 survey analysis  

¶ Year -on -year rates of c hange  

¶ Estimated industry total turnover values for 2011 and 2012  

 

5.1. 4 Sales values  
 

The report expresses sales values at three different levels;  

 

¶ Net survey turnover values at wholesale prices (the actual values captured in 

the survey)  

¶ Net wholesale valu es at industry total estimates (extrapolates survey values)   

¶ Industry total sales values at retail price levels (extrapolated industry values).  

 

Survey results have been rounded off to the nearest thousand of rand.  

Industry estimate values have been round ed off to the nearest million of rand.  

 

All data extracted from the comparative databases are clearly indicated as such in 

the table headings.  
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5.2 Executive summary  
 

The introduction of the revised CAPS curricula in 2012 reversed the downward trend 

the ed ucational sub -sector had been experiencing for a number of years and 

changed it from a mostly backlist and reprint driven industry prior to 2011 to one 

where new title  production became  the main sales driver.  

  

The 2011 survey recorded a sharp increase in  new titles produced, with 

corresponding increases in turnovers as most of the procurement for the January 

2012 implementation was recorded in 2011, but some distribution problems and 

implementation delays had a turnover spill -over effect in 2012.  

 

The FET textbook market continued its rapid growth trend of the past few years.  

 

The education sub -sector recorded R 2,533 million home market turnover of which 

R2,422  million (9 6%) was contributed by locally published print books. eBooks 

recorded v ery little grow th on the low 2011 turnover  values . 

 

Both schoolbooks and FET textbooks recorded substantial turnover growth on 201 1.  

Schoolbooks contributed R 2,319  million of which R 72  million ( 3%) was contributed 

by imported books. FET textbooks accounted for R 166  mill ion to  total sub -sector 

turnover  and  ABET workbooks  contributed R 9 million . 

  

English language schoolbooks contributed R 1,532  million to local publication turnover 

(68%). Afrikaans schoolbooks contributed R 270  million ( 12 %) and the nine official 

African la nguages contributed R 446  million (2 0%) to sub -sector local publication 

turnover. Zulu contributed 27 % to African language schoolbook turnover and Xhosa 

25% . 

 

The production output was 2,620  new titles, of which 2,303  were schoolbooks and 

312  FET textbooks.   Five  new ABET workbooks were published in 201 2. 

 

Of the 2,303  new schoolbooks 604  were English titles, 388  Afrikaans titles and 1, 311  

African language titles. Zulu accounted for 277  of the African language titles and 

Xhosa 199 . 312  new FET textbooks were  published , mostly in English.  

 

More than R 269  million was paid out in royalties, 11. 2% of net turnover.  

 

At comparative database level the education sub -sector recorded a 49 % year -on -

year increase in home market turnover .  Locally published print book tur nover 

increased by 55 % and imported print book declined by 29% from an abnormally high 

2011 base.   

 

In the local publication segment schoolbooks and FET textbooks recorded increases 

of 57 % and 30%  respectively, whilst ABET workbook sales recorded a small i ncrease 

in turnover.  

 

The effect of governmentôs new distribution policy is evidenced by a reduction from 

24% to 19% in the distribution share through booksellers and an increase from 66% 

in 2011 to 70% in 2012 in distribution through government or governm ent appointed 

entities. Direct supplies to schools increased its share of distribution by 3%.  
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Extrapolating the survey values to industry values indicated a total turnover of print 

books of R 2,800  million for the sub -sector, up R196 million on 201 1 value s. School 

books contributed R 2,607  million to industry turnover,  FET textbooks R 182 million  

and  ABET workbooks turnover R 11  million.  
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5. 3  Participant profile  
 

The survey identified 19  local publishers who focused on educational products. Of 

these one par ticipant produced wall maps and charts only, and another had 

outsourced all publishing functions except commissioning and editorial to another 

participant. In addition to these 18 educational book publishers, a further three local 

publishers reported turno ver in educational book products.  

 

Fig. 5. 3 .1 Educational sub - sector participants  

 

Education sub - sector  Number of  Number of  

Number of entities  practitioners  participants  

Practitioners  68  19  

PASA members  68  19  

Turnover category      

Large: Turnover ex ceeding R50 million  9 9 

Medium  9 4 

Small: Turnover less than R5 million  50  6 

Supplier category      

Publisher  62  13  

Hybrid publisher and distributor  6 6 

Distributor only  0 0 

 

1.  Altogether 68 local publishers were identified as having been active in the  

educational book publishing sub -sector in 2012.  This is significantly less than the 

number recorded in previous surveys as a number of the smaller publishers had 

left the industry or were incorporated into larger companies.  

2.  Of the 68 practitioners 19 edu cation - focussed publishers participated in the 

survey.  All nine of the large - turnover publishers identified participated, as did 

four of the nine medium - turnover publishers and six of the 50 smaller publishers.  

3.  None of the participants focussed on distrib uting imported educational books on 

behalf of overseas publishers, although six local publishers also represented 

overseas principals, mainly British and American publishers.  
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Fig. 5. 3 .2  Participant market activity  

 

Participant business profile  Sub - sector  

Market activity  participants  

Home market only  12  

Home and export market  10  

Buy co -publications from abroad  0 

Sell co -publications abroad  0 

Internal function responsibility    

Marketing and sales  18  

Warehousing and distribution  13  

Web Hosting  0 

Ou tsourcing function within holding company    

Marketing and sales  0 

Warehousing and distribution  4 

Web Hosting  0 

External outsourcing of function    

Marketing and sales  1 

Warehousing and distribution  2 

Web Hosting  0 

 

1.  Of the 22  participants 12 were act ive in the home market only.  These included 

many of the smaller participants.  The remaining ten were also active in the 

export market to neighbouring countries.  

2.  Co-publication with overseas publishers is not a feature of the educational book 

sector.  

3.  Of th e 19 sector - focussed participants all but one attended to their own 

marketing and sales.  Troupant  had outsourced all functions besides 

commissioning and editorial to Macmillan .  

4.  Four publishers had outsourced warehousing and distribution to business units 

within their holding group, and a further two to unrelated outside service 

suppliers.  
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Fig. 5. 3 .3  Participant product activity and focus  

 

Participant product profile  Product  Product  

Number of participants  activity  focus  

Product class    

Print book s 22  18 

Non -book products  4 1 

eBook s  3 0 

Source of product    

Locally published print books  21  18  

Imported print books  6 0 

Source of income    

Home market product sales  22  19  

Export market product sales  6 0 

Rights sales  0 0 

Language of publication    

English  21  19  

Afrikaans  15  0 

African languages  13  0 

Product category    

Schoolbooks  19  16  

FET textbooks  7 2 

ABET workbooks  6 1 

 

1.  Of the 22 publishers which participated in the education sub -sector, 19 with it as 

their focus area, all but one focussed on  print books . Lectio  focus ed on 

educational wall maps and charts and other printed non -book products.  

2.  Only three participants were active in the market for ebooks, and to a very 

limited degree only.  

3.  Eighteen participants supplied locally published print bo oks, and six of these also 

represented overseas publishers of such product in the local market.  

4.  All 19 participants supplied the local market, with six of them also engaging in 

the exportation of products to surrounding countries.  In some instances this 

activity was brought about by the exportation of previously imported product on 

behalf of multinational or foreign -owned holding companies.  

5.  All eighteen local education - focus publishers published in English and made this 

their primary focus, with 15 also p ublishing in Afrikaans and 13 in at least one of 

the nine official African languages.  

6.   Sixteen participants focussed on schoolbooks, two on FET textbooks and one on 

ABET workbooks.  



© Publishersô Association of South Africa                                                                                 119 
BOOK PUBLISHING ANNUAL BUSINESS ECONOMIC REPORT 2012  
 

 

5. 4  Income profile  
 

Fig. 5. 4 .1 Total income from all publishing activities  

 

Total book related income  Education  Total  Sub - total  

Net values in R ' 000  sub - sector  contribution  contribution  

Locally published book sales  R 2,422,201  94.2%  95.6%  

Imported book sales  R 72,376  2.8%  2.9%  

Electronic book products  R 277  0.0%  0.0%  

Non -book products  R 38,127  1.5%  1.5%  

Home market product sales  R 2,532,981  98.6%  100.0%  

Book product export sales  R 34,136  1.3%    

Local rights sales  R 1,809  0.1%    

Export rights sales  R 0  0.0%    

Other book related income  R 1,297  0.1%    

Total income  R 2,5 70,223  100.0%    

 

1.  The education sub -sector derived 98.6% of its income from the sale of products 

in the home market.  

2.  The export market contributed 1.3% to the total income derived from all core 

activities.  

3.  Locally published print books generated 95.6% of t otal income in the home 

market, imported educational books 2.9% and non -book products 1.5%.  

4.  eBook sales contributed R277,000 to home market sales.  

 

Fig. 5.4 .2  Turnover by origin and product c lass  

 

Home market turnover  Print  eBooks  Non - book  All  

Net turno ver in R ' 000  books    products  products  

Local products  R 2,422,201  R 277  R 38,111  R 2,460,589  

Imported products  R 72,376    R 16  R 72,392  

All products  R 2,494,577  R 277  R 38,127  R 2,532,981  

          

% contribution to total income  98.5%  0.0%  1.5%  100%  

          

% contribution by local product  97.1%  100%  100%  97.1%  

 

1.  Print books contributed 98.5% of total product turnover, of which 97.1% was 

locally published.  

2.  Non -book products contributed 1.5% to total sales by value, of which almost all 

was locally produced.  
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5. 5  Distribution profile  
 

Data was collected on net turnover per sales outlet category. Respondents provided 

the average discounts granted on the recommended retail price in each of the sales 

outlet categories. These discounts were used to gross  up each participantôs recorded 

net turnover values to retail price values to obtain a common value denominator.  

 

The turnovers recorded in this section do not correspond exactly to the preceding 

product category turnovers for a number of reasons.  

1.  The da ta are extracted from two different sources: turnover by product category 

from title sales records; turnover by sales outlet category from debtor account 

records.  

2.  A measure of cross - selling between sub -sector s occurred. Debtor account 

analysis cannot disti nguish between product categories.  

3.  Publishers cross -sell some products through outlets focussing on other market 

segments. The considerable turnovers recorded by general trade publishers 

through outlets focussing on education and academic markets can large ly be 

attributed to general trade books used as class readers or set  works in those 

markets.  

4.  Despite the above factors, the correlation between the turnovers recorded in 

terms of book categories and designated outlet categories is 96.9%.  

 

Fig. 5. 5 .1 Net  tu rnover by sales outlet category  

 

Net turnover by outlet category  Net turnover  Average  Wholesale  

Education sub - sector  R '000  discount  market share  

Booksellers  R 485,899  27.8%  19.2%  

Internet booksellers  R 1,126  25.9%  0.0%  

Mail order retailers  R 517  47.2 %  0.0%  

General wholesalers and retailers  R 20,832  45.4%  0.8%  

Direct sales to end -users  R 64,973  33.1%  2.6%  

Schools  R 198,194  17.9%  7.8%  

Government and their agents  R 1,762,539  27.4%  69.6%  

Total detailed turnover  R 2,534,080  26.6%  100.0%  

 

1.  The average discount granted on the recommended retail price across all 

distribution outlets is 2 6.6 %.  

2.  Direct sales usually refer to bulk sales to ABET training institutions and NGOs or 

FET colleges.  

3.  The education sector is characterised by an almost standard 30% tr ade discount 

irrespective of the supply chain, product category or value of the order.  

4.  Booksellers distribute less than 20% of school books by value. Of these a large 

number are small schoolbook retailers serving specific local communities.  

 



© Publishersô Association of South Africa                                                                                 121 
BOOK PUBLISHING ANNUAL BUSINESS ECONOMIC REPORT 2012  
 

 

5. 6  Education al turnover of by province  
 

The turnovers recorded below consist of the income derived from the sale of both 

print books and non -book products.  

 

Fig. 5.6 .1 Educational turnover by province  

 

Educational turnover by province  Turnover  % of  

Net turnover valu es  R '000  Total turnover  

Western Cape  R 263,864  10.9%  

Eastern Cape  R 364,376  15.1%  

KwaZulu ïNatal  R 370,136  15.3%  

Northern Cape  R 65,892  2.7%  

Free State  R 175,066  7.3%  

North West  R 172,826  7.2%  

Gauteng  R 480,148  19.9%  

Mpumalanga  R 228,132  9.5%  

Lim popo  R 293,623  12.2%  

All provincial departments  R 2,414,063  100.0%  

National department of education  R 2,618    

Total education turnover  R 2,416,681    

Survey education turnover reported  R 2,494,577   

Degree of representation  96.9%   

 

1.  20 of 22 participant s reported educational product turnover by province. 

Turnover representing 96.9% of total educational product turnover was allocated 

to provinces.  

2.  The 2012 provincial profile was distorted by the logistical problems encountered 

in Limpopo in 2011 and the f act that in the previous year Mpumalanga did not 

introduce the new CAPS curriculum across the same classes as the other 

provinces did.  
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5. 7  Print book turnover by product category  
 

Fig. 5. 7 .1 Turnover by origin and product category  

 

Print book sales in ho me 
market  

Locally  Importe
d  

All print  % Local  

Net turnover in R ' 000  published    books  contributio
n  

Schoolbooks  R 2,247,378  R 71,980  R 2,319,358  96.9%  

FET textbooks  R 165,496  R 212  R 165,708  99.9%  

ABET workbooks  R 9,327  R 184  R 9,511  98.1%  

Education sub - sector  R 
2,422,201  

R 
72,376  

R 
2,494,577  

97.1%  

 

 

Fig. 5. 7 .2  Product category contribution to total turnover  

 

Print book sales in home market  Locally  Imported  All print  

% contribution to total turnover  Published    Books  

Schoolbooks  92.8%  99.5%  93.0%  

FET textbooks  6.8%  0.3%  6.6%  

ABET workbooks  0.4%  0.3%  0.4%  

Education sub - sector  100.0%  100.0%  100.0%  

 

1.  School books contributed 93.0% of total print book turnover, of which 96.9% was 

locally published.  

2.  FET textbooks contributed 6.6% of total print book t urnover, of which 99.9% was 

locally published.  

3.  ABET workbook contributed 0.4% to print book sales, which included imported 

books to the value of R184,000.  
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5. 8  Locally published print book turnover by language  
 

The nine official African languages were grou ped together as one sub -category. The 

values recorded in this section of the report do not correspond exactly with those 

previously reported as not all participants were able to break down turnovers by 

language.  

Fig. 5. 8 .1 Local publication turnover by la nguage and product category  

 

Locally published print 
books  

School  FET  ABET  All  

Net turnover in R ' 000  books  textbooks  workbook

s 

print books  

English  R 1,531,574  R 164,943  R 8,330  R 1,704,847  

Afrikaans  R 269,919  R 498  R 288  R 270,705  

African languages  R 445,885  R 55  R 709  R 446,649  

All languages  R 
2,247,378  

R 
165,496  

R 9,327  R 
2,422,201  

 

Fig. 5. 8 .2  Contribution by language to turnover by product category  

 

Locally published book turnover  School  FET  ABET  

% contribution by language  books  textbooks  work books  

English  68.1%  99.7%  89.3%  

Afrikaans  12.0%  0.3%  3.1%  

African languages  19.8%  0.0%  7.6%  

All languages  100.0%  100.0%  100.0%  

 

1.  English language books accounted for 68.1% of all schoolbook turnover, followed 

by African languages contributing 19.8 % and  Afrikaans schoolbooks 12.0 %.  

2.  Nearly all FET textbooks were published in English. Afrikaans textbooks 

accounted for R 498, 000 or 0. 3% of turnover  and African language publications 

R55,000 . 

3.  Three publishers recorded sales in African language ABET workbooks, one in 

isiZulu and two in Setswana. Combined, these African language turnovers 

accounted for  R709,000 or  7. 6% of total recorded ABET turnover.  

4.  Similarly, Afrikaans language ABET workbooks contributed R288,000 in ABET 

sales, contributing 3.1% to total ABET turnover.  

 

Turnover data was recorded separately for each of the nine official African 

languages.  
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Fig. 5. 8 .3  Schoolbook turnover by African language  

 

African language sales  School  %  ABET  %  

Net turnover in R ' 000  books  contribution  workbooks  contributio n  

isiZulu  R 119,707  26.8%  R 385  54.3%  

isiXhosa  R 111,552  25.0%  R 124  17.5%  

Sepedi  R 41,733  9.4%  R 0  0.0%  

Sesotho  R 48,719  10.9%  R 0  0.0%  

Setswana  R 65,534  14.7%  R 189  26.7%  

isiNdebele  R 5,467  1.2%  R 11  1.6%  

Xitsonga  R 19,961  4.5%  R 0  0.0%  

Tshivenda  R 14,692  3.3%  R 0  0.0%  

SiSwati  R 18,520  4.2%  R 0  0.0%  

African languages  R 445,885    R 709    

 

IsiZulu and isiXhosa contributed a combined 51.8% of total schoolbook turnover in 

an African language.   
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5. 9  Electronic books  
 

Fig. 5. 9 .1 Availa bility of ele ctronic books  

 

Number of participants  3 

Number of titles  184  

Turnover in R ' 000  R 277  

 

Three participants recorded ebook sales, all within the school book category.  

84  titles had been converted to ebook format  and generated a total turnover of 

R277 ,000 . 
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5.10 Local p roduction pr ofile  
 

The term new edition includes both first editions and revised editions re - issued with 

new ISBNs.  

 

Fig. 5.10.1 Number of new editions by product category  

 

Production profile per language  School  FET  ABET  All  

Number of ne w titles published  books  textbooks  workbooks  print books  

English  604  239  5 848  

Afrikaans  388  42    430  

isiZulu  277  12    289  

isiXhosa  199  13    212  

Sepedi  118  2   120  

Sesotho  146      146  

Setswana  202  2   204  

isiNdebele  106      106  

Xitsonga  93      93  

Tshivenda  45      45  

SiSwati  125  2   127  

All languages  2,303  312  5  2,620  

 

1.  The schoolbooks new edition output was driven by the implementation of the 

curriculum and assessment policy statements (CAPS) and the resulting 

procurement of new books to meet th e revised requirements.  Four of the twelve 

grades were implemented in 2011, and most but not all procurement for these 

classes was recorded in the 2011 survey.  Seven of the remaining eight grades 

required new books to be published during 2012 for impleme ntation from January 

2013 onwards.  

2.  As the lower grades had already been provided with new books in 2011, the 

contribution of textbooks in one of the African languages was significantly less in 

2012 than in 2011. The African languages are used as medium of instruction 

mainly in the lower grades.  

3.  Three school years in the foundation phase and grade 10 were subject to 

changing curricula with the shift to the Curriculum Assessment Policy Statements 

(CAPS) in 2012.  

4.  The FET textbook market has continued its high  growth trend of recent years, 

driven by new curriculum product in a number of areas. For the first time 

textbooks in four of the nine African languages were published for this market.  

5.   Little new product were developed for the ABET market.  
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5.11 Author and royalty profile  
 

Participants reported 11,227  individual authors and 441 other legal entities such as 

trusts, estates etc.  

 

Fig. 5.11.1 A uthor demographic profile  

 

Education sub - sector  Number of authors  % of total  

Black male  2,112  18.8%  

Black female  2,035  18.1%  

White male  3,222  28.7%  

White female  3,858  34.4%  

All authors  11,227  100.0%  

 

1.  Females made up 5 3% of author panels and males 4 7%.  The relatively high 

contribution by males is probably partly due to the development of the new 

curriculum FET t extbooks, where males dominate the subject matter.  

2.  Black authors made up 36. 9% of author panels.    

 

Fig. 5.11.2 Royalties earned  

 

Values expressed in R' 000   

Royalty paid  R 268,888  

Net turnover  R 2,410,449  

% royalty on net turnover  11.2%  

 

More than R 26 8 million was paid out as royalties, averaging 11. 2% of net turnover.  
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5.12 Year - on - year rates of change  
 

The comparative databases for 2011 and 2012 were made up of data of all common 

participants to both surveys. These were compared to determine year -on -year rates 

of change for each survey parameter.  

 

5.12.1 Year - on - year rates of change  in total income  

Fig. 5.12.1 Year - on - year change in total income  

 

Comparative database  Education  

Year - on - year rates of income change  Y o Y % change  

Locally published book sales  55.3%  

Imported book sales  -29.2%  

Electronic book products  10.4%  

Non -book products  13.0%  

Total local product sales  49.3%  

Book product export sales  20.8%  

Local rights sales  -23.8%  

Total income  48.8%  

 

1.  The introduction of the new CAPS -compli ant textbooks was the main driver in the 

exceptionally high growth rate recorded for locally published print books this 

year.  

2.  Not much importance can be attached to the high rate of decline in imported 

book turnover as the 2011 value was exceptionally high  (50% higher than in 

2010) and driven by special circumstances.  

3.  Electronic books are currently not a significant feature of the educational book 

market.  

4.  Non -book products recorded a 13.0% year -on -year increase in turnover.  
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5.12.2 Comparative distributio n profile s 

 
Fig. 5.1 2.2.1  Comparative distribution profiles  

 

Comparative database  YoY %  Distribution  Distribution  

Distribution profile  change in  profile  profile  

Education sub - sector  turnover  2012  2011  

Bookseller  23%  19.2%  24.0%  

General wholesaler and r etailer  27%  0.8%  1.0%  

Internet bookseller  99%  0.0%  0.0%  

Book clubs and mail order outlets  75%  0.0%  0.0%  

Corporate direct sales  21%  2.2%  2.8%  

Libraries  -39%  0.4%  1.0%  

State and provincial departments  197%  47.6%  24.8%  

Schools  173%  7.8%  4.4%  

School bo ok distributors  -19%  21.9%  41.8%  

Home market turnover  55%      

 

1.  In an effort to reduce the distribution cost of schoolbooks different provincial 

education departments implemented different policies and strategies.  The overall 

effect was less reliance on booksellers and more on distribution by education 

departments themselves or their appointed agents, and third party distributors 

nominated by these departments.  

2.  Trading conditions were exceptional in 2012 and had a profound effect on the 

distribution profi le. The 2012 profile is not likely to be a standard for future 

reference.  

3.  The exceptionally large increase in net turnover of 55% on 2011 distorts the 

distribution profile in some aspects.  Booksellers experienced a 23% turnover 

increase in trade, but lost  market share from 24% to 19% as the 23% increase 

fell far short of the sub -sector increase of 55% year -on -year.  

4.  Direct supplies to government institutions almost doubled in market share from 

24.8% in 2011 to 47.6% in 2012 at the expense of a 19% fall in d istribution via 

independent provincially appointed local tender operators. This is a sharp reversal 

of the previously recorded trend.  

5.  Direct supplies to schools increase by 173% to raise the market share to 7.8% of 

total invoice value.  
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Fig. 5.1 2.2.2  Comp arative a verage trade discount by outlet category  

 

Comparative database  Average  Average  

Distribution profile  discount  discount  

Education sub - sector  2012  2011  

Bookseller  27.8%  28.8%  

General wholesaler and retailer  30.0%  30.3%  

Internet bookseller  25.9%  28.8%  

Book clubs and mail order outlets  47.2%  29.9%  

Corporate direct sales  18.1%  21.7%  

Libraries  28.0%  29.4%  

State and provincial departments  27.5%  29.5%  

Schools  17.9%  18.6%  

School book distributors  27.2%  27.4%  

Home market turnover  26.6%  27.1%  

 

1.  There was little change in the publisher sô average trading margin as indicated by 

the average trade discount.  

2.  The change in book club turnover and its average trade discount is insignificant 

as it is based on very low values.  

 




